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1.0 | INTRODUCTION 

The transportation sector is the largest energy user in Vermont and accounts for 47% of the state’s greenhouse gas 
emissions.1 Enticing travelers out of single occupant vehicles (SOV) and reducing the number of vehicle miles traveled 
(VMT) are key factors in addressing energy use, fuel consumption, vehicle emissions, transportation system efficiency, 
network maintenance, and a host of other transportation-related impacts. Fluctuations in fuel prices have affected 
traveler behavior locally and nationally, but longer-term solutions are necessary to meet state energy goals, reduce 
dependence on foreign oil, provide access to reliable transportation options, and decrease system maintenance de-
mands. 
 
Transportation Demand Management (TDM) programs offer strategies and policies to reduce travel demand, specifical-
ly that of single-occupancy private vehicles, and to redistribute this demand in space or time to improve the efficiency 
of our transportation system. In 2011 the Chittenden County Regional Planning Commission (CCRPC) was awarded a 
Transportation, Community and System Preservation (TCSP) grant from the U.S. Department of Transportation for the 
Chittenden County TDM Pilot Program, which features ready-to-implement TDM activities to meaningfully improve 
transportation system efficiency, reduce VMT, improve air quality, reduce traffic congestion, improve access to em-
ployment, and enhance the livability of our communities. The proposed suite of complementary TDM projects included 
creating two regional multimodal transit hubs, developing a regional walk/bike program, developing an employee 
transit pass pilot project, establishing a TDM circuit rider, launching a marketing program to change transportation be-
havior, and expanding the existing car-share service in Chittenden County. By encouraging, supporting and incentivizing 
people to choose sustainable transportation over single occupant travel, the anticipated overall result of this project is 
a 1% mode shift decrease in single occupant vehicle use. 
 

2.0 | PROJECT GOALS 

As stated in the TCSP grant application, the goals of the project were:   

1. Improve the efficiency of our transportation system by reducing the number of SOVs on our roadways, preventing 
employee parking in short-term spaces in front of local retail businesses, increasing public transportation ridership, 
allowing families to downsize vehicle ownership by providing short-term car-share vehicles, and providing secure 
parking for bicyclists; 

2. Reduce the impacts of transportation on the environment by decreasing the number of SOVs on the roads, lower 
auto-derived greenhouse gas emissions by decreasing VMT, and reducing auto-derived pollutants from entering 
our waterways by encouraging walking, biking, transit, and use of fuel efficient car-share vehicles; 

3. Reduce the need for costly future investments in public infrastructure by creating a mode shift to non-SOV travel. A 
combined effort to reduce VMTs and SOVs means less wear and tear on our roadways, and reduced traffic conges-
tion decreases demand for additional roadway capacity;  

4. Provide efficient access to jobs, services, and centers of trade by making it easier to combine modes, improve ac-
cess to public transit, and reduce the reliance of private automobiles to reach employment destinations; 

5. The multi-modal transit hubs would be a model for how other communities, and small communities specifically, 
could co-locate transportation options to increase access and mobility of residents, shoppers, tourists, and others. 
This model of combined transportation options would encourage other communities to rethink their land use and 
development patterns and consider how they can provide housing, job and transportation choices to meet the 
needs of diverse populations.  

 

 

1  2016 Vermont Comprehensive Energy Plan, Vermont Department of Public Service. https://outside.vermont.gov/sov/webservices/Shared%
20Documents/2016CEP_Final.pdf  

https://outside.vermont.gov/sov/webservices/Shared%20Documents/2016CEP_Final.pdf
https://outside.vermont.gov/sov/webservices/Shared%20Documents/2016CEP_Final.pdf
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3.0 | OVERALL TCSP PROJECT PROCESS 

The goals of the TCSP project were accomplished through coordination and strong partnerships among the CCRPC, Car-
Share Vermont, Chittenden Area Transportation Management Association (CATMA; formerly Campus Area Transporta-
tion Management Association), Local Motion, Green Mountain Transit (GMT; formerly Chittenden County Transporta-
tion Authority), Vermont Energy Investment Corporation (VEIC), and the Vermont Department Health – Burlington Dis-
trict. Each of these organizations provided complementary services that facilitated the integration of existing and 
planned TDM strategies and policies. 
 
Beginning in fall 2011 the CCRPC hosted regular meetings with TDM partners to coordinate efforts and strengthen rela-
tionships among the group. Early meetings focused on scopes of work and partner coordination for the various pro-
jects, as well as a branding process to create an identity for the TDM program. Regular meetings ensured ongoing col-
laboration among partners, provided an opportunity to share project updates, and fostered a creative spirit in the 
group’s approach to transportation behavior change.  
 
Place Creative, a local marketing firm with previous TDM program experience (e.g., the Way to Go! Challenge, 
www.waytogovt.org), led the partners through a creative process resulting in the name Go! Chittenden County and 
associated branding. This created a program identity that tied into existing programs including Way to Go! and Go! Ver-
mont (www.connectingcommuters.org). A Go! Chittenden County website was created 
(www.GoChittendenCounty.org) with separate portals for Individuals and Businesses which would serve as a “one-stop 
shop” for transportation resources, provider/advocate contact information, and regional transportation news and 
events.  

 

Figure 1 | Website Screenshots 

http://www.waytogovt.org
http://www.connectingcommuters.org
http://www.GoChittendenCounty.org


 5 

4.0 | BUDGET 

The following table outlines the TCSP funding available for this project: 

Table 1 | TCSP funding available 

 
Upon award of the TCSP grant in 2011, project partners budgeted funds to specific projects managed by each partner 
as shown in Table 2. A more detailed description of each project and the outcomes are included in the Projects section 
of the report (section 5.0, page 7). 

Table 2 | TCSP funding allocation by partner and project 

 
 

The TCSP grant award was enhanced by additional TDM funding through the CCRPC’s annual work program (Unified 
Planning Work Program, UPWP), as well as through a separate regional effort led by the CIRC Alternatives Task Force 
(http://www.ccrpcvt.org/our-work/transportation/current-projects/corridors-circulation/circ-alternatives-task-force/). 
The Chittenden County Circumferential Highway, known locally as “The Circ,” was conceived 30 years ago as a 15.8-
mile-long, limited access, two-lane/two-way highway with climbing lanes around the greater Burlington area. In May 
2011 Governor Peter Shumlin announced that the Circumferential Highway—as originally conceived—would not be 
built, and asked the CCRPC to work with the Vermont Agency of Transportation (VTrans) and the four “Circ Communi-
ties” (Colchester, Essex, Essex Junction, and Williston) to identify projects and planning activities which would aid in 
meeting the original Purpose and Need of the Circ Highway Project, which broadly stated are improvements in mobili-
ty, congestion, transportation demand, safety, livability, and economic development. Funding for TDM projects was 
included as part of this process. Table 3 shows the funding available for regional TDM projects through the TCSP, 
UPWP, and CIRC Alternatives programs. 
 
Table 3 | TDM funding amounts by program 

 

* $113,500 in the UPWP is only for FY12 and FY13 

TCSP grant funds $326,100 

Local match $81,525 

Total budget $407,625 

PARTNER PROJECT BUDGET 

CarShare Vermont Expand CarShare Vermont $75,000 

CarShare Vermont, 
Local Motion 

Establish Regional Multi-modal Transit Hubs $50,000 

CarShare Vermont, 
Local Motion, GMT 

Launch a Neighborhood-based VMT Reduction Social Marketing 
Program 

$147,250 

Local Motion 
Develop Regional Bike-Walk Tools: Launch a Regional Bike Rack 
Program; Produce a Region-wide Walking and Biking Map; Ex-
pansion of Bike Commuter Courses 

$34,375 

GMT Employee Transit Pass Pilot Project $62,500 

CATMA 
Transportation Management Association Program Expansion/ 
TDM Circuit Rider 

$38,500 

TOTAL   407,625 

 80% federal 20% local/state match Total 

TCSP (80%/20%) $326,100 $81,525 $407,625 

CIRC ALTS Phase I (100%) $120,000 $120,000 

CIRC ALTS Phase II (100%) $200,000 $200,000 

UPWP (80%/20%) $86,800 $21,700 $113,500* 

GRAND TOTAL $841,125 

http://www.ccrpcvt.org/our-work/transportation/current-projects/corridors-circulation/circ-alternatives-task-force/
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 The following tables detail the TDM projects funded through two phases of the CIRC Alternatives process. 

Table 4 | CIRC Alts Phase I Projects 

 
 

Table 5 | CIRC Alts Phase II Projects 

 

PROJECT (Partner) DESCRIPTION BUDGET 

  
Conduct CarShare Assessment Analyses 
in Colchester, Williston, Essex Jct., and 
Essex Town (CarShare VT) 
  
  

Conduct assessment and determine best location for car 
share pod 

$15,000 

Purchase 2 cars $40,000 

Administrative funds for operating cars $20,000 

TDM Marketing and Outreach Targeted at the Circ study area $20,000 

Enhance Local Motion’s Bike Commuter 
Employee Assistance Program (Local Mo-
tion) 

Create TDM Challenge Program. This fund would be used 
to match employer funds for 1-to-1 bike commuter men-
toring for employees 

$15,000 

Expand & Enhance TDM Circuit Rider 
(CATMA) 

Expand role in the region to major employers in the Circ 
study area. Distribute TDM Toolkit and conduct work-
place visits. 

$10,000 

TOTAL   $120,000 

PROJECT (Partner) DESCRIPTION BUDGET 

Program Advancement, Education & Outreach 
(ALL) 

Continue supporting program meetings, developing 
program resources, creating outreach tools and 
strategies, conducting outreach to neighborhoods 
and employers and more 

$50,000 

FY13 Partner Coordination and Collaboration 
(ALL) 

Allow for regular meetings and communication 
among partners to coordinate and collaborate on 
projects 

$50,000 

Employer Transportation Coordinator Program 
Expansion (CATMA) 

Expand CATMA’s role in serving regional employers 
of all sizes $25,000 

Walk/Bike Resources (Local Motion) 

Local Motion to complete municipal assessments/
recommend improvements, create maps and re-
sources, host outreach events and provide incen-
tives 

  

 $25,000 

Transit Pass Project (GMT) Engage at least two more regional employers $25,000  

Park It! Pledge (CarShare VT) 
Focus on neighborhoods served by transit and close 
to employment centers $0 

Expand Way to Go! Commuter Challenge (VEIC) 
Host a regional event in Fall 2013 

$25,000 

TOTAL   $200,000 
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5.0 | PROJECTS 

This section describes in detail the specific projects undertaken by the TDM partners to achieve the overall project 
goals. Included is the proposed project description and desired benchmark as stated in the TCSP grant application, and 
the final result of the particular project. 

5.1 | Project 1: CarShare Vermont Expansion 

Proposed Project Description: Founded in 2008, CarShare 
Vermont is the state’s first nonprofit car-sharing organization 
and one of the nation’s first car-sharing providers in a rural 
region. Car-sharing has been proven to significantly reduce 
vehicle ownership and VMT, resulting in meaningful reductions in greenhouse gas emissions and energy savings. At the 
same time, it provides reliable access to vehicles for those who need it.  

At the beginning of the TCSP grant, CarShare Vermont had a network of 10 fuel-efficient vehicles that its 500+ mem-
bers could use as needed, giving people the choice to own fewer vehicles without limiting their mobility. Based on 
member surveys from 2008 to 2011, CarShare Vermont estimates that members removed 100 vehicles from the road, 
saved more than 100,000 gallons of gasoline, and reduced CO2 emissions by two million pounds.  

TCSP funds were planned to be used to expand CarShare Vermont’s service in Burlington and two neighboring towns 
(Winooski and South Burlington) by purchasing and operating three low-emission vehicles. The Winooski and South 
Burlington sites would also serve as the region’s first multi-modal transit hubs, integrating transit, car-sharing, and bik-
ing at two mixed-use, transit oriented developments. 

Benchmark:  Pilot expansion of car-sharing in Chittenden County; introduce two new communities to car-sharing; add 
at least 250 new car-sharing users.  

Result:  CarShare Vermont used TCSP funds to purchase three new fuel-efficient vehicles, two of which were placed in 
Burlington and one in Winooski, a community new to car-sharing. The sites in Burlington and Winooski also serve as 
the region’s first multi-modal transit hubs, integrating transit, car-sharing, and biking at two mixed-use, transit oriented 
developments (more hub details under project 2 on page 8). 

CarShare Vermont also purchased an additional vehicle for Burlington, the community with the highest demand for car
-sharing, using State of Vermont funds. In addition, from 2015 to early 2017, the State supported a pilot expansion of 
CarShare Vermont into the capital city of Montpelier with two new vehicles. Due to declining membership and usage, 
however, the Montpelier pilot ceased operating in April 2017. 

As a complementary project using CIRC Alt funds, CarShare Vermont studied the feasibility of expanding into a subur-
ban Circ community, but the resulting data did not show that the community would meet the minimum density re-
quirements and other metrics necessary to support expansion and ensure success. 

Since 2013, CarShare Vermont membership has grown from 880 members to more than 1,040 members with a fleet of 
19 vehicles in three communities. 

Figure 2 | CarShare Vermont vehicle Figure 3 | CarShare Vermont Annual Report 
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5.2 | Project 2: Establishment of Regional Multi-modal Transit Hubs 

Proposed Project Description: TCSP funds would be used to establish the region’s first two multi-modal transit hubs in 
downtown Winooski and South Burlington, demonstrating the seamless integration of transit, biking, and car-sharing at 
mixed use developments. The target site for the Winooski hub is the nationally recognized transit oriented develop-
ment at Winooski Falls Way where GMT currently has high frequency bus service and a bus stop with a heated indoor 
waiting area. The bus stop would be enhanced with the establishment of an onsite CarShare Vermont pod with one low
-emission vehicle for all CarShare Vermont members to use, dedicated bike lockers (purchased with CIRC Alt funds), 
and an all-weather informational kiosk that explains how these transportation modes work to complement each other.   

Benchmarks: Create the first two regional multi-modal transit hubs in Vermont; CarShare Vermont pods established in 
Winooski and South Burlington; demonstrate increased use of GMT. 

Result:  Two regional multi-modal hubs, dubbed Go! Stations, were established in Burlington and Winooski. Partners 
originally intended to create a Go! Station in South Burlington but there were challenges in securing landowner permis-
sion, and partners agreed that the demand for services—and the planned opening of a new transit center in downtown 
Burlington—made Burlington the preferred location. The Go! Stations are located in walkable downtowns and feature 
regular transit service by GMT, CarShare Vermont pods, and BikeLink ™ secure bike lockers, the first installation of elec-
tronic access bike lockers in the northeast U.S. outside of Washington, DC. The Winooski Go! Station is located down-
town along Winooski Falls Way, and the Burlington Go! Station is downtown in the Church Street/Cherry Street area. A 
press event was held on April 2, 2015 to formally announce the Go! Stations and highlight how the hubs provide con-
venient access to transportation options. The new GMT transit center opened in October 2016 and is a highlight of the 
Burlington Go! Station.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4 | Go! Chittenden County launch/press event, April 2, 2015  

 

Go! Stations were originally conceived using traditional key entry bike lockers but partners agreed that on-demand, 
electronic access models supported by BikeLink ™ were preferred after research showed how the lockers could poten-
tially triple the number of users. While electronic access bike lockers are more expensive, they have a lower per-user 
cost because they are available on an on-demand basis. This has proven true: in Burlington, there has been almost dou-
ble the number of users that could have been supported by the traditional bike locker model. Additional funding from 
the State TDM program, Go! Vermont, enabled the change from traditional keyed lockers that would only allow one 
user for weeks at a time to allowing on-demand use. 
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To publicize the Go! Stations, fliers were distributed on the popular Island Line Trail Bike Ferry and at Valet Bike Parking 
events throughout summer and fall 2015, where Local Motion seasonal staff informed people about and encouraged 
use of the Go! Stations through prize giveaways. Local Motion distributed 73 Go! Station prizes through sign-ups at out-
reach venues and as contest prizes. Go! Station prizes included 30 GMT 10-ride passes, 26 BikeLink ™ cards, and 17 Car-
Share Vermont vouchers. The GMT 10-ride pass was the most popular choice, even though it has the lowest market 
value ($12), while the CarShare Vermont vouchers were the least popular even though they have the highest market 
value ($30).  

 

 

 

 

 

 

 

 

 

 

 

 

 

Though it was part of the original scope of work to distribute doorhangers to Winooski households as part of the out-
reach plan, the Go! Chittenden County partners decided that the funds would be best spent on other forms of out-
reach. In addition, $4,000 of the outreach budget was transferred to CarShare Vermont so that the organization could 
do direct marketing for their new pod location in Winooski. Bus ads were also purchased for placement inside GMT 
buses (10 ads per month from July through October 2015).  

Figure 5 | BikeLink ™ electronic access bike lockers in Winooski 

Figure 6 | Burlington Transit Center—Sasha Goldstein, Seven Days  

http://www.sevendaysvt.com/OffMessage/archives/2016/10/13/seven-things-to-know-about-burlingtons-new-bus-station  

http://www.sevendaysvt.com/OffMessage/archives/2016/10/13/seven-things-to-know-about-burlingtons-new-bus-station
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Permanent signage installed at each Go! Station explains what they are and how facilities and services allow people to 
combine modes for their daily trips (Figure 7).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As part of the Winooski Go! Station launch, and with CarShare Vermont’s expansion into Winooski, CarShare Vermont 
launched a second Neighborhood-based VMT Reduction Social Marketing Program (Park It! Pledge II; see project 3 on 
page 11 for the original Park It! Pledge) but had difficulty recruiting participants despite door-to-door outreach and par-
ticipation in numerous community events including the popular farmer’s market, community dinners, and downtown 
business association meetings.   

Figure 7 | Go! Stations signage 
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5.3 | Project 3: Neighborhood-Based VMT Reduction Social Marketing Program 

Proposed Project Description: Providing a mix of transportation services is only half of the solution to addressing trans-
portation issues; getting people to change their behavior is the other half. TCSP funds will be used to implement a far-
reaching grassroots behavior change campaign that encourages residents of targeted neighborhoods to learn about 
and try sustainable transportation alternatives to driving. Borrowing from the highly successful In Motion program in-
troduced by King County Metro in Seattle, Washington, CarShare Vermont will deploy proven community-based social 
marketing strategies to address the motivations of local residents by providing information, converting awareness to 
action, and offering financial incentives to encourage healthier travel behavior. The first phase of campaign develop-
ment will include market research to gather information about what factors motivate or discourage the use of sustain-
able transportation options in select neighborhoods. Then, CarShare Vermont will develop neighborhood-specific 
“Getting Around” guides that provide information about how to utilize the various transportation services, as well as 
fully integrated community maps that display bus routes, walking routes, CarShare Vermont pods, and bike facilities, as 
well as nearby amenities and attractions. Finally, in an effort to normalize the use of sustainable transportation choices, 
the program will issue free bus passes, free CarShare Vermont usage, bike tune-ups, and commuter courses to 100 
households that commit to parking at least one privately owned vehicle for a six-month period. Participating house-
holds will be required to document their experiences and share them publicly. Program partners will provide matching 
funds in the form of in-kind staff support. 

Benchmarks: Directly expose 5,000 households to a suite of sustainable transportation options; add at least 100 new 
users to CarShare Vermont; increase GMT ridership.   

Result:  In early 2013 CarShare Vermont launched the Park It! Pledge (PIP), an effort to recruit 100 Burlington residents 
to pledge to park their personal vehicles for six months in exchange for a generous sustainable transportation package 
that included free CarShare Vermont membership and usage, GMT transit passes, bicycle commuting workshops, and 
other monetary prizes. Staff canvassed door-to-door and reached more than 6,000 households during a 2-month peri-
od, in addition to tabling at local events. Starting on June 1, 2013, 79 Burlington households pledged to walk, bike, take 
the bus, use CarShare Vermont, and carpool as much as possible, instead of driving their personal cars for six months. 
Two-car households tried parking one car, and one-car households went car-free. 

A follow-up survey showed that the majority (88%) of PIP participants reported driving less throughout the pledge. Not 
surprisingly, 69% also reported walking and biking more and 54% reported using public transit more often. Many par-
ticipants also became more efficient drivers and began combining errands into one trip (38%) or carpooling (12%) more 
often. And, perhaps most importantly, 92% of PIP participants reported that they were likely or very likely to continue 
these new travel behaviors after the pledge was complete. The majority of participants who were active during the 
challenge were able to successfully incorporate CarShare Vermont into their lives and remained as members (30% re-
tention rate). In addition, 12 households reported shedding a vehicle all together during the pledge. This reflected 
households dropping from two cars to one or going car free. See CarShare Vermont’s PIP final report (Appendix C) for 
full details. 

 

Figure 8 | Park It! Pledge Brochure 
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Also as part of project 3, Local Motion launched a public outreach campaign with two specific goals: 

1) To learn more about people’s attitudes about and preferences regarding various forms of sustainable transporta-
tion 

2)  To provide people with information and resources regarding options for reducing their VMT by taking advantage 
of various sustainable modes of transportation 
 

Local Motion staff designed a survey instrument and interacted with a total of 494 individuals who both took the sur-
vey and received detailed information about sustainable transportation options. A volunteer data analyst summarized 
and analyzed the survey. The survey results show that most people bike from spring to fall, and when the temperature 
is above freezing with no snow/ice on bike facilities. Respondents indicate that people would bike more if there was a 
complete bike network that featured protected bike lanes. People walk year-round and would walk more if there was a 
safe and attractive walking environment and complete sidewalk network. Fewer respondents indicate that they take 
transit as often as they walk and/or bike but would like to take transit more. They noted that features such as real-time 
bus info (which GMT launched in late 2016) and more frequent service would entice them to take transit more often. 
For complete survey results, including carpooling and CarShare Vermont responses, see Local Motion’s VMT Reduction 
Survey Results in Appendix A. 

5.4 | Project 4: Develop Regional Bike-Walk Tools 

Proposed Project Description: Local Motion will use TCSP funds to initiate three targeted activities to continue the re-
gion's robust growth in active transportation: 

1) Launch a regional bike rack program  
There is growing demand for bike racks from businesses, schools, building managers, and others across our region. Co-
ordinating a regional bike rack program will ensure a consistent, quality, recognizable bike parking standard across the 
county. The TCSP grant would fund coordination of the program to assist property owners and managers in providing 
safe, secure bicycle parking for customers, visitors and residents. The racks themselves would be acquired using other 
non-federal funding to allow the greatest flexibility with acquisition and placement. 

2) Produce a region-wide walking and biking map  
Over the last four years, Local Motion and the CCRPC have partnered to inventory bike/pedestrian facility data from 
across the county. With this data, partners are now ready to produce a definitive active transportation map for the re-
gion, with information about transportation options. TCSP funds will be used to design and print the map. 

3) Expansion of bike commuter courses  
Local Motion cannot meet the demand from area employers for on-site bike commuter clinics. In addition to private 
funding supporting the popular clinics, TCSP funds would enable Local Motion to reach many more area businesses. 

Benchmark: Place 25 bike racks around Chittenden County; print and distribute 20,000 bike/walk maps across 
Chittenden County; deliver at least 12 additional bike commuter courses to more than 150 area employees.  

Result:   

1) Launch a regional bike rack program 
The Chittenden County Bike Rack Program yielded the installation of more 
than 60 industry standard bike racks throughout the region (purchased 
with non-federal funds), providing parking for 188 bicycles. There is de-
mand for additional racks but because using federal funds for bike rack 
purchase is a complicated and onerous process, securing funding from non
-federal sources streamlined the program.  
 
Another outcome of this project is that Local Motion entered into a part-
nership with Dero, a national bike parking company to be a regional sales 
representative. Since then, Local Motion staff has worked with numerous 
clients in and out of Chittenden County to provide bike parking solutions.   

Figure 9 | Regional Bike Racks 
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2) Produce a region-wide walking and biking map 
Due to additional funding from the CIRC Alts project, Local Motion used those 
funds (rather than TCSP funds) to design and print a Regional Active Transporta-
tion map. Originally intended as an online resource, partners agreed that a printed 
map on durable, weather-proof paper would be more useful to the public. The 
initial printing of 25,000 was distributed for free. TCSP funds were instead reallo-
cated to supplement the popular Bike Commuter Courses (see #3 below), as well 
as for management of the regional bike rack program, which included on-site visits 
and walk/bike evaluations with interested parties. 

3) Expansion of Bike Commuter Courses  
Local Motion created the Everyday Bicycling Project to provide people with the 
tools, education and support that they need to make the choice to use their bicy-
cles for transportation. The original program was called Bike Commuter Work-
shops and focused on commuting by bike, but after providing workshops in 
Chittenden County and beyond, staff determined that in many areas bicycling to 
work is not practical. Shifting the program’s focus allowed people to see the op-
portunities in biking with their children to school, going to the library, the corner 
store, or even biking to and from meetings when they get to work.  

Everyday Bicycling Project Impact: 
 
December 2011-November 2012 

• Number of attendees: 129 
• Number of workshops: 6 
• Location of workshops: 4 in Burlington, 1 in Milton, 1 in Colchester 

December 2012-November 2013 
• Number of attendees: 221 
• Number of workshops: 21 
• Location of workshops:  11 in Burlington, 4 in Williston, 3 in Colchester, 1 in South Burlington, 1 in Winooski, 1 

in Shelburne 
December 2013-November 2014 

• Number of attendees: 244 
• Number of workshops: 27 
• Location of workshops: 15 in Burlington, 2 in South Burlington, 1 in Charlotte, 1 in Randolph, 1 in Richmond, 2 

in Winooski, 1 in Williston, 1 in Shelburne, 1 in Milton, 1 in Colchester, and 1 Vergennes (Local Motion began 
their state-wide expansion late in the year) 

December 2014-November 2015 
• Number of attendees: 542 (high number due largely to a big group from UVM) 
• Number of workshops: 33 
• Location of workshops: 16 in Burlington, 1 in Randolph, 2 in St. Johnsbury, 2 in Newport, 1 in Bennington, 1 in 

Jericho, 1 in White River Junction, 1 in South Burlington, 1 in Winooski, 3 in Johnson/Morrisville, 1 in Essex, 2 in 
Bristol, and 1 in Middlebury 

 
TCSP funding supported the Everyday Bicycling Project through August 2014, after which the program was supported 
by State funds and UPWP funds from the CCRPC. From 2014 to 2015, Local Motion went from delivering one program 
outside of Chittenden County to delivering 13. Throughout the lifetime of this program, Local Motion provided Every-
day Bicycling Workshops to 1,136 people at 87 workshops statewide. Programs take a few years to fully develop mo-
mentum, and this principle is well described in the trajectory of this program from December 2011 (129 attendees in 6 
workshops) to 2015 (542 attendees at 33 workshops). Numbers for 2016 are already substantially higher, with 698 par-
ticipants in nearly 40 workshops. 

Local Motion’s TCSP report in Appendix B provides full details. 

Figure 10 | Regional Active Transporta-

tion Map 
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5.5 | Project 5: Employee Transit Pass Pilot Project 

Proposed Project Description: Green Mountain Transit (formerly Chittenden County Transportation Authority), the 
region’s transit provider, previously had a TDM-focused program called the Smart Business Program, a voluntary pro-
gram for employers that gives them tools to encourage their employees to use public transportation. The absence of a 
substantial financial incentive for businesses to participate hampered the program’s growth and limited GMT’s ability 
to demonstrate the financial and organizational benefits of offering transportation options to employees. 

TCSP funds would be used to create a new TDM program that would allow GMT to demonstrate the significant positive 
impact employee transit usage can have on businesses and the community. Specifically, the Employee Transit Pass Pilot 
Project would provide 100% subsidized transit rides to employees at a select Burlington business (or businesses). Each 
employee at the select business(es) would be provided a pass that allows them to make unlimited transit trips. GMT 
would monitor employee ridership and demonstrate the positive financial and organizational benefits of incentivizing 
employee transit ridership. The project will also demonstrate to the community that increased transit use can have a 
beneficial impact on the local transportation system and that increasing road capacity is not the only option to improve 
system performance. 

Benchmark:  Attract 25% of select business or businesses’ employees to regular 
transit use.  

Result:  The Employee Transit Pass Pilot Project was launched in January 2013 
with the participation of Dealer.com, Burton Snowboards, and the Vermont Ener-
gy Investment Corporation (VEIC). Each employee at these businesses was given 
an unlimited ride transit pass and permission to use the pass for any trip purpose 
(work or personal) during the pilot project. GMT staff visited all three businesses 
at the start of the program to answer employees’ questions and provide infor-
mation about the system. Each pass has a unique identifier correlated to each 
employee, and ridership was tracked until TCSP funds were expended at the end 
of 2014. 

The program provided 14,317 transit rides to employees of the three businesses in 2013, and 15,584 transit rides in 
2014 for a total of 29,901 rides (Figure 12). 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
When the TCSP funds were depleted at the end of 2014, Dealer.com decided to continue funding their transit program 
due to its success and the demand from employees (https://vtdigger.org/2015/01/29/ccta-dealer-com-expand-pilot-
program/). See GMT’s spreadsheet report in Appendix D for full details of the Transit Pass Pilot Program. 
 

Figure 12 | Transit Pass Pilot Ridership 

Figure 11 | Employee Transit Bus Pass 

*No transit service from March 17-April 3, 2014 due to union strike 

https://vtdigger.org/2015/01/29/ccta-dealer-com-expand-pilot-program/
https://vtdigger.org/2015/01/29/ccta-dealer-com-expand-pilot-program/
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5.6 | Project 6: Transportation Management Association Program Expansion/ TDM Circuit Rider 

Proposed Project Description: Since 1992 the Chittenden Area Transportation 
Management Association (CATMA) has successfully planned and managed 
transportation, parking and land use for its members (Champlain College, 
Chittenden County Metropolitan Planning Organization/Chittenden County 
Regional Planning Commission, UVM Medical Center (previously Fletcher Al-
len Health Care) and University of Vermont) and more recent Affiliate Mem-
bers (City of Burlington and State of Vermont’s downtown Burlington district). 
Based on CATMA's annual Employee Transportation Survey data, CATMA 
Members’ SOV rate has decreased from 73.8% in 2000 to 57% in 2010 with correlating positive trends in sustainable 
transportation modes. This data indicates the success and accountability of CATMA's suite of TDM programs. 

TCSP funds would allow CATMA to expand their service as a TDM Circuit Rider to Chittenden County businesses and 
municipalities facing parking and transportation challenges. The Circuit Rider will provide employers with a TDM 
Toolbox of approaches and strategies to help them implement a sustainable, cost-effective TDM program. TDM pro-
grams not only address the impacts of transportation (such as reducing vehicle miles traveled) but also provide em-
ployers with a recruitment and retainment benefit for employees. CATMA will coordinate marketing among grant part-
ners to present a collective, consistent TDM Toolbox to employers. 

Benchmark: Expansion of CATMA program services to additional member constituents and increase in the number of 
major employer members. 

Result: CATMA extended its services to employers countywide and rebranded as the Chittenden Area Transportation 
Management Association (formerly Campus Area TMA) to represent their new service area. They created a Transporta-
tion Toolkit for Businesses (http://www.gochittendencounty.org/business/wp-content/uploads/2012/08/
GoCC_Toolkit_FINAL.pdf) as an introduction to regional TDM partners and services; designed, promoted and imple-
mented an Employee Transportation Survey at area businesses; and established an Employee Transportation Coordina-
tor (ETC) Network as a way for employers to connect and share TDM issues and solutions. CATMA has grown the ETC 
Network to 46 members and continues to host two ETC Network events each year, produce a quarterly ETC Network 
newsletter, and has increased its dues-paying membership to 10 employers.  

Figure 13 | ETC Network Poster 

http://www.gochittendencounty.org/business/wp-content/uploads/2012/08/GoCC_Toolkit_FINAL.pdf
http://www.gochittendencounty.org/business/wp-content/uploads/2012/08/GoCC_Toolkit_FINAL.pdf
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6.0 | PROJECT EVALUATION 

The Chittenden County TDM Pilot Program identified specific goals to be achieved as stated in the TCSP Project Goals 
section. In addition, the anticipated overall result of this project is a 1% mode shift decrease in single occupant vehicle 
use. 
 

This section will discuss the TCSP project through the three evaluation types (process, product, outcomes), as described 
in the Federal Highway Administration’s TCSP evaluation guidance (https://www.fhwa.dot.gov/planning/tcsp/
evaluation/evalguide2.cfm) 

 

Process evaluation: The approach through which a project is developed and implemented. 

 

When the Go! Chittenden County brand was created at the beginning of the project, partners expressed a strong desire 
to retain their own organization’s identity and be clear in program outreach that Go! Chittenden County is not an 
“umbrella” under which the organizations function, but rather exists because of the organizations and their individual 
efforts. Subsequently all printed materials and website content clearly identified project partners, their logos, and de-
scribed their role in making the regional transportation system more efficient and effective. While Go! Chittenden 
County served as a one-stop-shop for regional transportation information, it was clear that people could contact spe-
cific TDM partners for more information. Brand materials focused on making commuting fun and the tone of content 
reflected that approach.  
 
Due to the complex nature of the project (i.e., numerous partners working on many projects), there was significant 
effort by the CCRPC to administer the grant, oversee the projects, and foster and encourage communication and trans-
parency among partners. Initially there were some misunderstandings about various partner roles—and associated 
funding—for some projects, which required some compromise and shifting of funds among partner projects to ensure 
that we followed the scope of work toward achieving the stated project goals. Regular meetings and open dialogue 
were critical in maintaining positive working relationships and strengthening our partnerships.  
 
While TCSP funds were budgeted for education and outreach as part of the overall program, a specific outreach plan 
developed and executed at the start of the project would potentially have been more effective. Staff anticipated doing 
this work in-house, but using a consultant or other partner would have been a more efficient and timely use of funds to 
reach and engage the public in the Go! Chittenden County brand. There was a level of outreach conducted when Go! 
Chittenden County was launched, including a kick-off press event, distributing rack cards to businesses and municipal 
offices, and presentations at local events, as well as a small but ongoing presence through promotional ads and con-
tests. However, a more focused and sustained outreach plan would have made the public more aware of the Go! 
Chittenden County brand. In addition, Go! Chittenden County materials and website could have been made available in 
other languages to reflect the growing diversity in our region. That said, during the course of this project the CCRPC 
updated its Public Participation Plan (http://www.ccrpcvt.org/our-work/our-plans/public-participation-plan/), a pro-
cess through which all stakeholders, including TDM partners, fostered relationships with individuals and organizations 
representing and advocating on behalf of traditionally underserved populations. These new partners were encouraged 
to share Go! Chittenden County as a resource to their respective constituents.  
 
Project outreach included various contests with prizes offered as an incentive for contacting Go! Chittenden County 
about transportation options. Contests were advertised on the Go! Chittenden County website, through social media, 
printed advertisements, partner newsletters, and email. Randomly selected winners received a variety of prizes pro-
moting the Go! Chittenden County brand, TDM partners, and transportation options (e.g., bus passes).  

https://www.fhwa.dot.gov/planning/tcsp/evaluation/evalguide2.cfm
https://www.fhwa.dot.gov/planning/tcsp/evaluation/evalguide2.cfm
http://www.ccrpcvt.org/our-work/our-plans/public-participation-plan/
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Product evaluation: What was produced by the process or activity. 

Specific project deliverables or “benchmarks” were identified in the TCSP grant application, and a full description of the 
actual results of each project is discussed in detail in the Projects section of this report. For nearly every project the 
actual results exceeded the anticipated benchmarks. The only exception is that a Go! Station multi-modal hub was not 
established in South Burlington for reasons described previously.  

Also noted previously, a cohesive outreach plan created and executed earlier in the project could have raised more 
awareness of the Go! Chittenden County brand and drawn attention to the intent of the project as a whole. Nonethe-
less, TDM partners promoted their specific projects and services to a range of people including residents, employers, 
students and the public at large using a variety of means. 

TDM partners have discussed the future of Go! Chittenden County as both a resource and a brand. With TCSP grant 
funds expended, specific projects either complete or being continued under specific partner leadership, and most im-
portantly the expansion of CATMA as a regional TDM resource, partners have decided to sunset Go! Chittenden Coun-
ty. Specific brand promotion phased out in 2016 while partners have continued to thrive and serve as TDM ambassa-
dors throughout the County. Their ongoing efforts will ensure that the desired outcome of this TCSP pilot project—
decreasing SOV travel while increasing other modes—will ultimately be met. 

Outcome evaluation: Determining the effectiveness of the project at achieving the defined transportation, com-

munity, and system preservation objectives. 

As noted in the Product evaluation, TDM partners fulfilled their obligations in meeting the stated goals of their pro-
jects. However, success is not necessarily measured by the number of maps printed, vehicles purchased, or bike racks 
installed. The goal with this pilot project was to demonstrate that TDM programs can meaningfully impact personal 
behavior, ultimately demonstrated through a 1% mode shift decrease in SOV use. 

According to the 2016 ECOS Annual Report (http://www.ecosproject.com/2016-ecos-annual-report/), and based on 
data from the American Community Survey 2015 1-Year Estimates, from 2014 to 2015 more people in Chittenden 
County are walking, biking, and taking transit, while fewer people are driving alone (Figure 16). 

Figure 14 | First contest winner Figure 15 | Second contest packet 

http://www.ecosproject.com/2016-ecos-annual-report/


 18 

 

 

 

 

 

 

 

 

 

 

 

 

However, when comparing ACS 5-year estimate data from 2011 (when the TCSP grant was awarded) to 2015, more 
people are driving alone to work and fewer people are choosing to take transit, carpool, and walk to work (Table 6).  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

It’s important to note the drawbacks of using ACS data: respondents are restricted to indicating the single mode used 
for the longest distance, so while walking and biking may be part of some commutes, they are not reflected as such in 
the ACS because another mode is used for a longer distance.  
 
It should also be noted that while more people drove alone in 2015 compared to 2011, they drove fewer miles as evi-
denced by the reduction in vehicle miles traveled (Figure 17). A reduction in VMT can have corollary effects such as re-
duced fuel consumption and mobile-source emissions. If demand for fuel decreases, then we can reduce our country’s 
reliance on energy imports. As VMT decreases, so do mobile-source emissions which means our air is cleaner and 
greenhouse gas emissions are reduced.  

 

 
12007-2011 American Community Survey 5-Year Estimates 
22011-2015 American Community Survey 5-Year Estimates 

Figure 16 | Changes in Travel Modes, 2014-2015  

Table 6 | Commuting to Work, 2011-2015  

Commuting to Work 20111 20152 

Car, truck, or van -- drove alone 71.7% 73.2% 

Car, truck, or van -- carpooled 9.9% 8.4% 

Public transportation (excluding taxicab) 2.5% 2.4% 

Walked 7.7% 7.4% 

Other means 2.4% 2.6% 

Worked at home 5.8% 5.9% 

Mean travel time to work (minutes) 19.7 20.6 
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Figure 17 | ECOS Scorecard: Vehicle Miles Traveled, 2010-2015 

 
 

There are several possible ways to explain the changes in commuting habits. In 2011 people were still feeling the 
effects of the 2008 Great Recession, and one of the ways people could save money was to change SOV commuting hab-
its by carpooling, taking transit, or walking/biking. The cost of fuel in 2011 was around $4.00 per gallon of gasoline, but 
by the end of 2015 prices had dropped to about $2.00 per gallon (Figure 18). As the cost of fuel decreased, and as the 
economy recovered, more people began driving alone again. 

 

Figure 18 | Average Gas Prices 2011-2016 
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7.0 | CONCLUSION 

There are many influential factors involved in how people make transportation decisions. There’s an entire body of re-
search spanning multiple disciplines examining why people make certain choices. Even if a perfect TDM program was 
created, it would be just one factor in someone’s decision about what mode to choose on a particular day or for a par-
ticular trip. Time, convenience, cost, distance, personal health, weather and many other variables influence our deci-
sions regarding travel mode. It’s necessary to create TDM programs that are easy to access and understand, provide a 
range of options, offer incentives and provide encouragement to get people to change their behavior. At the same 
time, we must keep in mind other influential factors such as fuel prices, economic changes affecting personal income, 
and current infrastructure (e.g., availability of a connected walk/bike network), to name a few. 
 
The TCSP grant enabled the development and launch of innovative and proven TDM programs in Chittenden County, 
and perhaps the greatest impact was that it fostered a closer working relationship among regional TDM partners. On-
going communication and collaboration put forth a regional TDM program whose sum is greater than the parts. The 
Go! Chittenden County project is a comprehensive effort to achieve regional transportation goals outlined in the ECOS 
Regional/Metropolitan Transportation Plan, as well as address national policy objectives including the need to conserve 
energy, reduce reliance on energy imports, lessen congestion, and clean our nation's air.   
 
The TDM partners are committed to continuing their roles in making it easier for people in Chittenden County to 
choose modes other than SOV for their transportation needs.  
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Bike Results
How often do you typically get on your bike for any reason?

What do you ride your bike for?
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What is your longest typical ride?

How comfortable are you riding your bike under the following
conditions?
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Would you like to be able to bike more than you do?

In an ideal world, how often would you like to ride your bike?
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How helpful would each of the following be in making it possible
for you to ride your bike more?

Walk Results
How often do you typically walk for any reason?
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What do you walk for?

How long do you typically walk for?
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How comfortable are you walking under the following
conditions?

Would you like to be able to walk more than you do?
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In an ideal world, how often would you like to walk?

How helpful would each of the following be in making it possible
for you to walk more?
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Transit Results
Do you ever use public transit (CCTA buses) to get around?

How often do you typically use public transit for any reason?
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What do you use public transit for?

Does your workplace encourage or support employees using
public transit to get to work?
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If yes, what incentives do they offer?

Would you like to be able to use public transit more than you
do?
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In an ideal world, how often would you like to use public transit?

How helpful would each of the following be in making it possible
for you to use public transit more?
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Rideshare Results
Do you ever rideshare –that is, carpool– to work, school, or any
other destination?

How often do you typically carpool or rideshare for any reason?
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What do you carpool or rideshare for?

How long is your carpool each way?
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How long do you walk/bike on either end? (minutes)

How did you set up your carpool(s)?
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Have you heard of Go Vermont?

In an ideal world, how often would you like to carpool or share
rides?
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How helpful would each of the following be in making it possible
for you to carpool more?

Carshare Results
Have you heard of CarShare Vermont?
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Are you currently a member of CarShare Vermont?

What do you use CarShare vehicles for?
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How often do you use a CarShare vehicle?

How do you typically get to the CarShare pod you use most
often?
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How long does it take you to get to the CarShare pod you use
most often?

Would you be more likely to join CarShare Vermont if…
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Demographics
Backgroud info on the respondents

Towns where you live and work
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Most Frequent Home-Work Zip Code Pairs

Home City Home ZipWork City Work ZipCount
Burlington 05401 Burlington 05401 88
Burlington 05408 Burlington 05401 22
South Burlington05403 Burlington 05401 14
Burlington 05401 Burlington 05405 12
Burlington 05401 South Burlington05403 11
Winooski 05404 Burlington 05401 6
Burlington 05401 Saint Albans 05478 5
Burlington 05401 Williston 05495 5
Burlington 05408 Burlington 05408 5
Essex Junction 05452 Essex Junction 05452 5
Williston 05495 Burlington 05401 5
Burlington 05405 Burlington 05405 4
Burlington 05401 Burlington 05408 3
Burlington 05401 Essex Junction 05452 3
Burlington 05401 Hinesburg 05461 3
Burlington 05401 Shelburne 05482 3
South Burlington05403 Williston 05495 3
Winooski 05404 Burlington 05405 3
Burlington 05408 South Burlington05403 3
Burlington 05408 Winooski 05404 3

General demographics
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How many vehicles does your household own or lease?
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About how many miles per day do you drive a vehicle that you
own/lease?



Go!   Chittenden   County   TDM   Pilot   Program  

Final   Report   on   Local   Motion   Contracted   Services 

Prepared   for:   Chittenden   County   Regional   Planning   Commission 

For   the   period:   December   14,   2011   to   October   31,   2015 

This   report   highlights   the   results   and   evolu�on   of   Local   Mo�on’s   collabora�on 
with   CCRPC   and   other   Go!   Chiᙀ�enden   County   partners   including   Carshare 
Vermont,   CCTA   and   Go!   Vermont   through   the   TCSP   contract.   This   ini�a�ve 
involved   an   array   of   components   designed   to   support   the   Chiᙀ�enden   County 
Transporta�on   Demand   Management   Pilot   Program   between   2011   and   2015.   The 
components   included   the   establishment   of   Regional   Mul�‐Modal   Transit   Hubs   aka 
Go!   Stations ,   a   Neighborhood‐based   VMT   reduc�on   social   marke�ng   program, 
and   regional   walk   bike   tools   such   as   a   countywide   bike   rack   program   and   bike 
commu�ng   workshops. 

MultiModal   Hubs   aka    Go!   Stations 

TCSP   funds   were   used   to   establish   the   region’s 
first   two   mul�‐modal   transit   hubs   (now   known 
as    Go!   Stations)    in   downtown   Winooski   and 
Burlington,   demonstra�ng   the   seamless 
integra�on   of   transit,   biking   and   car‐sharing   at 
mixed   use   developments.   The   target   site   for 
the   Winooski    Go!   Station    is   the   na�onally 
recognized   transit   oriented   development   at 
Winooski   Falls   Way   where   CCTA   currently   has 
high   frequency   bus   service   and   a   bus   stop 
with   an   indoor   wai�ng   area.   There   is   also   an 
onsite   Carshare   Vermont   pod   with   one 
low‐emission   vehicle   for   all   Carshare   Vermont 
members   to   use,   dedicated   on‐demand 
electronic   bike   lockers,   and   on‐site 
informa�on.   The   Burlington    Go!   Station    is   located   on   Cherry   St   near   the   transit   center   currently 
under   construc�on,   as   well   as   several   Carshare   Vermont   pods   in   the   immediate   vicinity.   Specific 
highlights   and   results   of   this   program   included:

● Developing   two   Go!   Stations   in   Burlington   and   Winooski.    As   part   of    Go!   Stations
development,   Local   Mo�on   worked   with   partners   to   iden�fy   sites,   obtain   local   and   state
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permits,   installa�on,   maintenance   and   contrac�ng.  
○ Evolution   of   siting.    The   original   sites   for   the   Go!   Sta�ons   project   were   Winooski 

and   South   Burlington   chosen   for   access   to   transit,   carsharing   and   common   bike 
routes.   A�er   some   difficul�es   ge靀�ng   permission   for   an   ini�al   South   Burlington 
site,   it   was   abandoned   in   favor   of   a   superior   loca�on   at   the   Burlington   Town 
Center   on   Cherry   Street.   This   site   has  

○ Innovative   use   of   electronic   bike   lockers.    Go!   Sta�ons   were   originally   conceived 
of   using   tradi�onal   key   entry   lockers   and   switched   to   the   on‐demand,   electronic 
access   model   supported   by   BikeLink   a�er   our   research   showed   how   the   lockers 
could   poten�ally   triple   the   number   of   users.      Electronic   access   bike   lockers   are 
more   expensive   but   they   have   a   lower   per‐user   cost   because   they   are   available 
on   an   on‐demand   basis.   This   has   proven   true   ‐   in   Burlington,   there   has   already 
been   almost   double   the   number   of   users   that   could   have   been   supported   by   the 
tradi�onal   bike   locker   model.   Addi�onal   funding   from   Go!   Vermont   enabled   the 
jump   from   tradi�onal   keyed   lockers   that   would   only   allow   one   user   for   weeks   at 
a   �me   to   allowing   on‐demand   use. 

● Go!   Stations   outreach   and   measurement: 
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○ Local   Mo�on   worked   with   Go!   Chiᙀ�enden   partners   to   develop   branding   and 
marke�ng   materials   for   the   Go!   Sta�ons.   The   group   decided   to   �e   the   Go! 
Sta�on   brand   into   the   exis�ng   and   recognizable   Go!   Chiᙀ�enden   and   Go!   Vermont 
brands.   Marke�ng   focused   on   media   coverage,   flyers,   a   digital   graphic   for   social 
sharing,   promo�onal   packets,   bus   adver�sing   and   on‐site   signage.    

○ Go!   Sta�ons   flyers   were   distributed   on   the   causeway   at   the   Bike   Ferry   and   at 
Valet   Bike   Parking   events   throughout   the   summer   and   fall,   where   Local   Mo�on 
seasonal   staff   informed   people   about   and   encouraged   them   to   use   the   Go! 
Sta�ons   through   prize   giveaways.   

○ As   a   result   of   our   outreach   Local   Mo�on    distributed   73   Go!   Stations   prizes 
through   sign‐ups   at   our   outreach   venues   and   as   contest   prizes. 

○ Go!   Stations   prizes   given   away   included   30   CCTA   10ride   passes,   26   Bikelink 
cards,   and   17   Carshare   Vermont   vouchers.    The   CCTA   10‐ride   pass   was   the   most 
popular,   even   though   it   has   the   lowest   market   value   ($12),   while   the   Carshare 
Vermont   vouchers   were   the   least   popular   even   though   they   have   the   highest 
market   value   ($30).   Given   a   choice   of   a   single   prize,   not   one   winner   selected   a 
Carshare   Vermont   voucher   on   its   own. 

○ Bus   ads   were   also   purchased   for   placement   inside   CCTA   buses   (ten   ads   per 
month   from   July   through   October   2015).  

○ Though   it   was   part   of   the   original   scope   of   work   to   distribute   doorhangers   as   part 
of   the   outreach   plan,   the   Go!   Chiᙀ�enden   partners   decided   that   the   funds   would 
be   best   spent   on   other   forms   of   outreach.   In   addi�on,   $4000   of   the   outreach 
budget   was   transferred   to   Carshare   Vermont   so   that   the   organiza�on   could   do 
direct   marke�ng   for   their   new   pod   loca�on   in   Winooski.  

○ Signage   at   each   site   explains   what   the    Go!   Stations    are   and   how   they   can   work 
together   to   allow   people   to   combine   modes   for   their   daily   trips.   In   Burlington, 
the   sign   is   currently   aᙀ�ached   to   the   bike   locker   but   will   be   moved   to   the   Transit 
Center   once   construc�on   is   complete.   The   Winooski   sign   is   also   located   on   the 
bike   locker.   

● Program   impacts: 
○ As   of   mid‐2016,   the   lockers   are   beginning   to   get   some   use.   The   Burlington   locker 

has   had   eight   users,   pu靀�ng   that   locker   at   more   than   one   user   per   space   already 
(which   is   the   baseline   for   tradi�onal   assigned   single‐user   lockers).   Of   those   users, 
several   have   used   the   lockers   a   dozen   or   more   �mes   (they   are   habit   forming!). 
The   Winooski   locker   has   only   had   two   users   so   far. 

○ Uptake   of   electronic   bike   locker   usage   tends   to   be   very   gradual,   especially   in   a 
new   region.   According   to   our   discussion   with   BikeLink   this   is   a   good   start. 

○ We   need   to   con�nue   to   get   the   word   out   about   the   lockers   to   the   public   and 
con�nue   to   use   our   resources   to   push   people   to   the   bike   lockers.  

○ It   will   be   interes�ng   to   see   if/how   users   will   increase   when   weather   changes   and 
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people   may   not   want   to   leave   their   bikes   outside   in   the   winter. 
○ Will   need   to   make   sure   that   the   lockers   are   on   the   winter   plowing   schedule.  

 
●    Siting   criteria   for   bike   lockers:  

 
○ Along   transit   lines.    Bike   lockers   are   an   important   feature   bridging   the   gap   for 

people   who   want   to   bike   to   transit   and   securely   lock   up   their   bike   for   the   day. 
Users   also   might   leave   their   bike   in   a   locker   at   a   bus   stop   to   bike   to   work   once 
they   get   off   the   bus.  

○ Park   and   Rides.    Loca�ng   bike   lockers   at   park   and   rides   that   are   within   a   rideable 
distance   (e.g.   5   miles)   from   town   or   village   centers   would   provide   Vermonters 
with   an   opportunity   to   combine   two   modes   by   biking   to   the   park   and   ride   and 
mee�ng   their   commuter   bus   or   a   carpool.   Having   a   secure,   weather   protected 
place   to   leave   one’s   bike   (rather   than   simply   locked   to   a   sign   or   even   a   bike   rack) 
may   be   what   is   needed   to   encourage   more   par�al   trip   mul�   modal   commuters. 
We   encourage   VTrans   to   include   beᙀ�er   measurement   of   bike   parking   capacity 
and   demand   as   part   of   the   Park   and   Ride   Study.   

○ Mixed   use   commercial   areas.    While   the   landscape   of   secure   bike   parking   is 
changing,   many   employers   do   not   provide   indoor   bike   parking   to   employees. 
Access   to   secure   workday   bike   parking   by   way   of   bike   lockers   is   important   for 
people   who   work   in   commercial   areas.  

 
 

Chittenden   County   Bike   Rack   Program 
 
The   Chiᙀ�enden   County   Bike   Rack 
program   yielded   the   installa�on   of 
over   60   industry   standard   bike 
racks   located   throughout   the 
region   (see   map   below).   This 
includes   43   of   the   “Inverted‐U” 
type   racks   installed   at   18   sites   (can 
park   86   bikes);   17   of   the   “strip 
mounted”   type   racks   installed   at 
11   sites   (can   park   102   bikes).    Click 
to   view   an   interac�ve   map    of   all 
installed   bike   racks   as   part   of   the 
Chiᙀ�enden   County   Bike   Rack 
Program.   
 
The   ini�al   round   of   the   Chiᙀ�enden 
County   Bike   Rack   program   was   a 
success   and   have   con�nued   to 
receive   interest   about   purchasing 
subsidized   bike   racks   in   and   out   of 
Chiᙀ�enden   County.   Unfortunately, 
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while   there   seems   to   be   addi�onal   demand   in   Chiᙀ�enden   County   and   beyond   for   a   discounted 
bike   rack   program,   Local   Mo�on   is   not   the   best   manager   for   that   program   since   we   would   have 
to   substan�ally   subsidize   the   program   because   federal   funds   cannot   be   used   to   purchase   the 
bike   racks   without   significant   process.  
 
To   meet   con�nued   demand   for   bike   racks,   Local   Mo�on   has   entered   into   a   partnership   with 
Dero,   a   na�onal   bike   parking   company   to   be   a   regional   sales   representa�ve.   Since   then,   we   have 
worked   with   a   number   of   clients   in   and   out   of   Chiᙀ�enden   County   to   provide   bike   parking 
solu�ons.      We   will   con�nue   to   play   this   role   going   forward. 
 
We   have   also   integrated   bike   parking   consul�ng   with   organiza�ons   and   communi�es   into   our 
Bike   and   Pedestrian   Planning   contract   with   CCRPC.   Since   then   we   have   provided   bike   parking 
advice   to   Burlington,   Shelburne,   Champlain   College,   Williston,   Winooski,   White   &   Burke 
Development,   and   Redstone   Development,   and   also   par�cipated   in   the   VTrans   Park   and   Ride 
Study,   Burlington’s   Downtown   Parking   Plan   process,   and   presented   on   bike   parking   to 
Chiᙀ�enden   County   Planning   Directors   through   the   CCRPC’s   Planning   Advisory   Commiᙀ�ee. 
 
 
 
 

Everyday   Bicycling   Project   (Previously   Bike   Commuter) 
 
The   goal   of   the   Everyday   Bicycling   Project   is   to   provide   people   with   the   tools,   educa�on   and 
support   that   they   need   in   order   to   make   the   choice   to   use   their   bicycles   for   transporta�on. 
Originally,   it   was   envisioned   as   focused   on   commu�ng   by   bike,   but   over   the   years,   we   realized 
that   in   a   state   as   rural   as   Vermont,   for   many   people,   bicycling   to   work   is   not   prac�cal.      We   then 
shi�ed   to   le靀�ng   people   see   the   opportuni�es   in   biking   with   their   children   to   school,   going   to 
the   library,   the   corner   store,   or   even   biking   to   and   from   mee�ngs   when   they   get   to   work.   
 
Over   the   course   of   this   contract,   we   have   expanded   from   Chiᙀ�enden   County   to   state‐wide,   due 
largely   to   the   growing   success   of   this   program.   

● Everyday   Bicycling   Outreach   and   measurement 
The   majority   of   our   outreach   is   through   making   connec�ons   with   businesses,   and 

providing   them   with   materials   to   promote   the   workshops   within   their   organiza�on.      We 
have   expanded   our   marke�ng   strategies,   through   the   recruitment   of   Everyday   Bicycling 
Workshop   Trainers,   who   are   experienced,   enthusias�c   and   welcoming   transporta�on 
bicyclists.      They   are   ac�vely   encouraged   to   recruit   workshops   in   their   workplaces   and 
neighborhoods,   and   many   of   our   most   recent   workshops   have   been   recruited   this   way. 
We   also   use   social   media   to   promote   public   workshops,   and   we   have   figured   out   the 
right   combina�on   of   incen�ves,   visuals   and   write   up   to   make   a   workshop   en�cing. 

● Everyday   Bicycling   Project   Impact 
○ December   2011‐November   2012 

‐ Number   of   aᙀ�endees:   129 
‐ Number   of   workshops:   6 
‐ Loca�on   of   workshops:   4   in   Burlington,   1   in   Milton,   1   in   Colchester 

○ December   2012‐November   2013 
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‐ Number   of   aᙀ�endees:   221 
‐ Number   of   workshops:   21 
‐ Loca�on   of   workshops:      11   in   Burlington,   4   in   Williston,   3   in   Colchester,   1 

in   South   Burlington,      1   in   Winooski,   1   in   Shelburne 
○ December   2013‐November   2014 

‐ Number   of   aᙀ�endees:   244 
‐ Number   of   workshops:   27 
‐ Loca�on   of   workshops:   15   in   Burlington,   2   in   South   Burlington,   1   in 

Charloᙀ�e,   1   in   Randolph,   1   in   Richmond,   2   in   Winooski,   1   in   Williston,   1   in 
Shelburne,   1   in   Milton,   1   in   Colchester,   and   1   Vergennes   (we   began   our 
state‐wide   expansion   late   in   the   year)  

○ December   2014‐November   2015 
‐ Number   of   aᙀ�endees:   542   (high   number   due   largely   to   a   big   group   from 

UVM) 
‐ Number   of   workshops:   33 
‐ Loca�on   of   workshops:   16   in   Burlington,   1   in   Randolph,   2   in   St.   Johnsbury, 

2   in   Newport,   1   in   Bennington,   1   in   Jericho,   1   in   White   River   Junc�on,   1   in 
South   Burlington,   1   in   Winooski,   3   in   Johnson/Morrisville,   1   in   Essex,   2   at 
Bristol,   and   1   in   Middlebury 

● Total   Impacts 
The   funding   for   this   program   through   TCSP   supported   the   Everyday   Bicycling   Project 
through   August   2014.      A�er   that,   CCRPC   allocated   a   different   pot   of   funds   to   Everyday 
Bicycling,   and   state‐wide   funding   began   to   take   over   for   the   rest   of   the   state.      From   2014 
to   2015,   we   went   from   delivering   one   program   outside   of   Chiᙀ�enden   county   to 
delivering   13.      Throughout   the   life�me   of   this   program,   we   have   provided   Everyday 
Bicycling   Workshops   to   1,136   people   at   87   workshops   statewide.      Programs   take   a   few 
years   to   fully   develop   momentum,   and   this   principle   is   well   described   in   the   trajectory   of 
this   program   from   December   2011   (129   aᙀ�endees   in   6   workshops)   to   2015   (542 
aᙀ�endees   at   33   workshops).      Numbers   for   2016   are   already   substan�ally   higher,   with 
698   par�cipants   in   nearly   40   workshops. 

 
 
 

VMT   Reduction   Project 
 
In   2013,   Local   Mo�on   engaged   in   intensive   outreach   to   Chiᙀ�enden   County   residents   and 
workers   with   two   specific   goals   in   mind: 

1. To   learn   more   about   their      a靀�tudes   about   and   preferences   regarding   various   forms   of 
sustainable   transporta�on 

2. To   provide   them   with   informa�on   and   resources   regarding   op�ons   for   reducing   their 
VMT   (vehicle   miles   traveled)   by   taking   advantage   of   various   sustainable   modes   of 
transporta�on 

 
We   developed   the   following   documents   to   guide   the   project:  

● An   overall   outreach   strategy  
● A   volunteer   guide 
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● The   survey   instrument   itself 
 
With   the   help   of   an   intern   and   various   staff   and   volunteers,   we   interacted   with   a   total   of   494 
individuals   who   both   took   the   survey   and   received   detailed   informa�on   about   sustainable 
transporta�on   op�ons.       We   followed   up   by   email   with   nearly   all   of   those   respondents,   using 
this   email   text   to   connect   them   with   specific   resources   related   to   their   interests . 
 
Finally,   we   worked   with   a   volunteer   data   analyst   to   summarize   and   analyze   the   results   of   the 
survey.      The   final   report   document   is   formaᙀ�ed   as   an   HTML   file   to   facilitate   online   sharing.       The 
final   report   file   is   accessible   at   this   link . 
 
 
 
 
 
 
 
 
Thank   you   to   our   Regional   Planning   Commission   partners   working   to   make   Chittenden   County 
a   great   place   to   walk   and   bike! 

 

 

Final   Report   for   Local   Motion   TCSP   Contract 7   of   7 

https://drive.google.com/file/d/0B_OUY-z9bxaldG1MRjJ1dDhfV0k/view?usp=sharing
https://docs.google.com/document/d/1UgD2uCxJdzIPAEhth-HAreW_y8Xv2anpHn_LxtIpYrU/edit?usp=sharing
https://docs.google.com/document/d/1UgD2uCxJdzIPAEhth-HAreW_y8Xv2anpHn_LxtIpYrU/edit?usp=sharing
https://drive.google.com/open?id=0B_OUY-z9bxalRDdSdnp0VHhobjA
https://drive.google.com/open?id=0B_OUY-z9bxalRDdSdnp0VHhobjA


The Park It! Pledge Final Report: 
Lessons Learned from a Community Based Social Marketing 

Campaign in Burlington Vermont  

April 2013 – December 2013 

APPENDIX C | CARSHARE VERMONT PIP FINAL REPORT



2 

Introduction 

During the spring of 2013, CarShare Vermont—on behalf of transportation partners 
making up Go! Chittenden—initiated a community-based social marketing campaign 
(CBSM) called the Park It! Pledge (PIP). As background, CBSM is a social marketing 
approach that seeks to change the behavior of individuals to benefit their communities 
and the environment. It utilizes a range of tools and techniques to better understand 
the perceived barriers to adopting more sustainable behaviors and overcoming them 
by offering incentives, soliciting commitments, and creating social norms.  

The goal of the PIP was to foster more sustainable travel behavior—specifically, we 
aimed to reduce vehicle miles traveled by encouraging community members to drive 
less. We set out to recruit 100 Burlington residents to take a pledge to park their 
personal vehicles for six months in exchange for a generous sustainable transportation 
package that included free CarShare Vermont membership and usage, CCTA transit 
passes, bicycle commuting workshops, and other monetary prizes.  

Starting on the first of June 2013, 79 Burlington households pledged to walk, bike, take 
the bus, use CarShare Vermont, and carpool as much as possible, instead of driving 
their personal cars for six whole months. Two-car households tried parking one car, 
and one-car households went car-free. The benefits of the PIP were many—
participants reported saving money, enjoying more active lifestyles, and generally 
feeling good about spending less time in their cars. 

Phase 1: Market Research & Campaign Design 

Market research is a critical component of CBSM. Before attempting to change a 
particular behavior, it is important to first understand what motivates people to do what 
they are currently doing, and also identify the perceived barriers to making a change. 
To this end, CarShare Vermont organized a series of focus groups in different 
Burlington neighborhoods to have conversations about how people got around, how 
they felt about our community’s transportation options, why they chose to utilize them 
or not, and what might motivate them to change their behavior.  

In our conversations common themes began to emerge regarding the importance of 
cost, convenience, ease of use, and availability of services, all of which impact whether 
or not households opt to drive a personal car or use another mode.  

In particular cost, or rather the perceived cost of carsharing versus car ownership was 
identified as one of the biggest barriers to the adoption of carsharing in our community. 
We quickly saw that there was a lot of misinformation regarding the true cost of car 
ownership compared to carsharing. In fact, residents initially thought carsharing was 
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more expensive, but when they had the information to be able to compare it to the full 
cost of owning and maintaining a car they quickly saw the reverse was true. They 
encouraged us to focus on the potential cost savings that a more multi-modal lifestyle 
can yield as we developed the campaign messaging.  In particular, helping two car 
households think through what it would mean to downsize to one car had the most 
potential for success.  
 
Convenience and ease of use were also important motivating factors for residents to 
be willing to give this behavior change a try. Residents have busy lives and are juggling 
to balance work and family obligations and their time is a precious resource. If this 
behavior change were perceived as too challenging (i.e. not convenient or easy) 
households would not opt in. Having all of the information about available 
transportation resources (i.e. bus and bike routes as well as nearby pod locations) 
would give residents the confidence to be willing to give the PIP a try. CarShare 
Vermont would also give them the peace of mind needed to feel comfortable parking 
their personal cars and walking, biking, or taking the bus to work because they would 
still have access to a car when they needed one throughout the day.  
 
Residents also responded well to the environmental and social benefits that less car 
dependent lifestyle could bring. They understood that fewer cars in the neighborhood 
meant cleaner air, less traffic and congestion, and residents that were more invested in 
their communities. They also saw the potential health benefits of getting out of their 
cars and using their own two feet to get around.  
 
We used these insights to help inform the messaging of our campaign. Specifically, we 
emphasized the potential cost savings and environmental and social benefits this 
behavior change could yield, and the availability of a suite of transportation resources, 
including access to CarShare Vermont, that would make taking the pledge easy, 
convenient, and fun.  
 
Phase 2: Outreach, Recruitment, and Incentives 

 
Our outreach approach involved a number of strategies to engage the broadest range 
of people possible (from post college young professionals to recently retired) in the 
most direct and personal way possible. We wanted to literally and figuratively meet 
people where they were at and talk to them about their current approach to getting 
around, whether or not it was working for them, and how using their personal vehicles 
less and other modes more could help them save money and time, as well as benefit 
the environment and our community as a whole.   
 
It was important to keep the PIP messaging light and fun to encourage participation 
and to help people see that making these changes didn’t have to feel like a burden. 
Our generous transportation incentives included a free CarShare Vermont membership 
for 6 months, $50 in driving credits each month (the equivalent of about 10 hours of 
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driving), free bus passes, and other great perks. This suite of transportation resources 
became the centerpiece of the campaign and essentially made the PIP a “risk free” 
way to give this behavior change a try. This was very attractive to potential participants 
and these incentives were placed front and center in our marketing efforts to entice 
residents. 
 
During the recruitment phase of the campaign, the majority of our staff time was spent 
going door-to-door in Burlington neighborhoods on evenings and weekends. CarShare 
Vermont hired two part-time staff members to assist with this effort and ultimately we 
reached 6000+ households over a 2-month period.  
 
Canvassing door-to-door although very labor intensive and time consuming, provided 
a great opportunity to chat with residents about the PIP as well CarShare Vermont in 
general. Many people had misconceptions about how our service worked and it 
provided the opportunity to clarify and to answer questions. Also, because the PIP was 
not about “selling” CarShare Vermont but rather helping people think differently about 
how they get around, most people were fairly amenable and at least willing to engage 
in a conversation. However, from the get go it became very clear that some 
neighborhoods were more receptive then others to our door-to-door work.  Mid way 
through we decided to focus the majority of our energy and time door knocking and 
having conversations in the areas where we had the most potential for success and 
simply left materials door-to-door in the neighborhoods that seemed less receptive. 
This way everyone was able to engage with the PIP in a way that felt most comfortable 
and least intrusive. We also tabled at key neighborhood destinations (i.e. the local food 
co-op, Farmer’s Market, etc.) to further reinforce the door-to-door effort. This provided 
the opportunity for people who had seen information about the PIP at their door to 
seek us out to get more information and to sign up on the spot.  
 
To enhance and unify our door-to-door and tabling efforts we worked with our design 
team to develop an online web presence and a number of printed as well as 
display/utility items to showcase the PIP brand both as a pre-campaign launch teaser 
and a post-campaign launch recruitment strategy.  
 
A PIP micro-website (www.parkitpledge.org) was created to handle online sign ups and 
to provide more information about the challenge process, incentives, and 
transportation resources in our community. We partnered with the Chittenden County 
Transportation Authority (CCTA) to get advertising space at a reduced rate and bus 
boards were hung leading up to the campaign launch as well as throughout the 
recruitment phase. In addition, a pre-canvassing postcard was sent to all Burlington 
residents within a ½ mile radius of a pod and two versions of the PIP poster was hung 
in office spaces, retail shops and on community bulletin boards around Burlington 
leading up to the campaign launch. This ensured that all 10,000 Burlington households 
would interact with the PIP messaging at least once, and ideally multiple times so that 
the messages really sunk in.  
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Several messages were also sent out via neighborhood forums to announce the 
campaign launch and neighborhood canvassing efforts. We also utilized Facebook and 
Twitter to recruit households to participate in the challenge and to help us spread the 
word about the campaign. In addition, several emails blasts were sent out by Local 
Motion and other transportation partners to encourage their members and contacts to 
participate. We also pitched several stories to local media during the recruitment phase 
and throughout the challenge to further broadcast the effort.  
 
Throughout the recruitment phase we also wanted to make sure that the PIP look and 
feel were present in all of our outreach efforts. To make this happen a branded 
tablecloth created a cohesive and attractive table display for outreach events. A 
branded bike trailer was used to haul canvassing materials throughout the city and to 
create a visual presence in neighborhoods during door-to-door canvassing effort. A 
series of print and online ads were used to promote the campaign and the various 
benefits of driving less throughout the recruitment phase. Branded bags with the PIP 
map and pledge card were left door-to-door to inform residents about the campaign 
and handle bar hangers were left at bikes parked on Church Street and throughout 
town to target Burlington residents that would likely be receptive to participating in the 
PIP. 
 
Overall these tactics proved successful and allowed us to generate a noticeable buzz 
in the community. Throughout recruitment we tracked how participants found out 
about the PIP and the top three avenues included our door-to-door canvassing efforts, 
ads in the local weekly paper, and the postcard mailing. The various email blasts and 
tabling efforts also ranked highly. In the end we were able to recruit more than 120 
households and had to close sign ups early before we had finished canvassing all of 
the neighborhoods.  
 
 
Phase 3: Registration, Participant Engagement, and Retention 

 
Of the 120 households that initially signed up, 79 made it through the full application 
process to become new CarShare Vermont members. One challenge we faced was the 
large lag time between when households expressed an initial interest (April) and the 
PIP launched (June). Also, the application process involved multiple steps (PIP 
registration, CarShare Vermont application & orientation, plus a PIP entrance survey) 
and we quickly lost people along the way. If we were going to do the PIP again we 
would try to tighten up the amount of time between initial sign ups and the launch. We 
also would try to streamline the process a bit more so that it didn’t feel quite so 
burdensome. 
 
After the initial experience loosing so many households in the application process, we 
knew that once we had these 79 households signed up it was going to be very 
important to keep them engaged and excited about participating in the campaign over 
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the next 6 months.  We ultimately wanted them to become ambassadors of CarShare 
Vermont and use their stories to showcase the benefits of this behavior change to their 
friends and families as well as the broader community at large. Ideally this would create 
a much larger ripple effect in the community and lead to even greater adoption of this 
behavior change. We developed a number of retention strategies to check in with 
participants throughout the challenge to accomplish this. 
 
We began the PIP with a fun launch party to celebrate our participants and to start to 
build community among them. We rented a space at a central neighborhood park, 
provided free food and ice cream, and hired a local DJ to set a festive tone. It was a 
great way to meet all of the participants and get them excited about the campaign. We 
also invited all of our transportation partners to attend so that participants could pick 
up resources and ask questions. This did a nice job of making the participants feel 
valued and getting them pumped about this exciting experiment they were about to 
embark on.  
 
Once the PIP was launched we hosted monthly meet-ups with free coffee and snacks 
to provide a forum for discussion among PIP participants, and to facilitate creative 
problem solving and knowledge sharing around solutions for meeting transportation 
needs. The meet-ups were consistently attended by a small group of participants, and 
discussion provided opportunities for feedback about PIP experience as well as an 
open forum for questions to CSVT staff. When participants attended it also counted as 
their monthly check-in (see details about check-in requirements below). 
 
We also sent out monthly newsletters, which notified Park It Pledgers (PIPers) about 
relevant local events, updated them about what was happening at CarShare Vermont, 
announced PIP events and presented a monthly challenge. Our monthly challenges 
gave PIPers a chance to win additional prizes donated by one of our sponsoring 
businesses. Challenges would encourage participants to intentionally take on 
something new in their PIP experience (i.e. try riding the bus or biking to work), and 
share their stories. On average, each newsletter was opened by 52% of participants, 
and was a consistent source of information about the meet-ups in particular. We had 
modest participation in the monthly challenges and usually from the same small core 
group. Because soliciting donations took additional staff time, in the end it may not 
have been worth the effort. We had such a generous transportation package as is and 
the challenges didn’t yield additional participation as we had hoped. 
 
Throughout the challenge, the biggest responsibility for participants was their monthly 
check-ins. Participants were expected to check-in with us at least once to let us know 
about how their experience was going, and to ensure that they would keep receiving 
their monthly credits. Check-ins were encouraged via social media, with hopes that 
other participants, the general public, and CarShare Vermont members would be able 
to also read about what was going on during the PIP and become inspired themselves 
to reduce their driving and try other modes of transportation. It was difficult to get 
participants to consistently check-in, and we often had to follow-up to ask them for 
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feedback about their experience, and remind them that they would not receive credits 
if they did not check-in. This was time consuming and not an ideal use of staff 
resources. Also, because the PIPers ranged in their experience and comfort using 
social media, the posts they did create were not always engaging. Looking back, we 
may have made the check-ins too open-ended. If we had been more specific about 
what we wanted each month then it may have been easier for PIPers to wrap their 
heads around what to do.  
 
We also decided early on that in addition submitting their monthly check-ins, PIPers 
would only receive the next batch of credits if they used at least half of the previous 
month’s credits. This policy was implemented to encourage PIPers to incorporate 
CarShare Vermont into their day-to-day lives instead of saving up credits for a big trip 
at the end of the pledge. This would hopefully facilitate use that could more easily be 
sustained once the pledge ended. Allowing PIPers to accumulate credits over the 6 
months and then use them for a long, free tip would not be an effective way to 
encourage behavior change, but instead just give people free use of our service for a 
trip that they would probably otherwise choose to use their personal vehicle for. Some 
PIPers were frustrated by this policy but we felt like we needed to set some clear 
boundaries.  
 
In the end about half of the participants were active and engaged, and the other half 
required consistent hand holding to participate. Engaging PIPers was a challenge 
throughout the campaign and we also found that there was a certain sense of 
entitlement that PIPers had after being given so much for free. They wanted to take, 
but they were not always great about holding up their end of the bargain. If we did the 
campaign again it would be important to set really clear expectations upfront and then 
hold people accountable. We also found that many PIPers were active at the beginning 
of the pledge and then petered out and stopped using the service. 6-months was a 
long period of time and in the future a 4-month pledge might be a better timeframe. 
This would give PIPers long enough to really get a feel for the service, but not too long 
that they would loose focus.  
 
 
PHASE 5: Evaluation & Results 
 
As we developed the PIP it was important for us to track its impact and effectiveness in 
creating this behavior change in our community. Each participant was asked to take 
both and entrance and exit survey so that we would be able to identify how their 
transportation use changed. We also used the initial PIP registration to pull geographic 
information so that we could make sure we were pulling participants from each 
neighborhood and covering a good swath of the Burlington community.  
 
Overall our participation rates in each neighborhood were fairly reflective of the 
population distribution of the city. The Old North End had the greatest participation 
(37%) followed by a more equal representation from the Hill (14%), South End (13%), 



	 8 

Lakeside (11%), Downtown (10%), and Shelburne Road (6%), which is what we had 
hoped. Recruiting people from each neighborhood gave us the greatest chance of 
spreading the impact of this campaign as broadly as possible. 
 
Our entrance survey was also helpful in identifying what motivated households to 
participate in the PIP. Interestingly, 80% of households said that the environmental 
benefits were the strongest motivating factor in joining. This was followed closely by 
saving money (75%) health benefits (70%) and the free CarShare Vermont membership 
(70%). These results mirrored what we learned in the focus groups about where to 
focus our marketing efforts.  
 
In terms of impact, our exit survey results showed that the vast majority of our PIP 
participants reported driving less (88%) throughout the pledge. Not surprisingly, 69% 
also reported walking and biking more and 54% reported using public transit more 
often. Many participants also became more efficient drivers and began combining 
errands into one trip (38%) or carpooling (12%) more often. And, perhaps most 
excitingly, 92% of PIP participants reported that they were likely or very likely to 
continue these new travel behaviors after the pledge was over. The vast majority of 
participants that were active during the challenge were able to successfully incorporate 
CarShare Vermont into their lives stayed on as members (30% retention rate).   
 
In addition, 12 households reported shedding a vehicle all together during the pledge. 
This reflected households dropping from two cars to one or going car free. Participants 
reported saving at least $11,500 collectively on transportation costs during the 6 
months of the pledge. Not surprisingly, participants reported that the biggest cost 
savings came from not having to pay for car insurance, gas, or vehicle maintenance. 
This number does not include cost savings for participants who would have purchased 
a vehicle if not given the chance to participating in the PIP (4 participants mentioned 
this in their exit surveys, and estimated probably spending between 20-25k on a new 
car if they had purchased one). 
 
The exit survey also allowed us to better understand what would have helped 
participants further reduce their driving. Better bus service, more bike lanes, and better 
sidewalk conditions all rose to the top of the list. This was helpful feedback to share 
with other transportation partners as they consider the bigger picture of our 
transportation network and how the modes connect and overlap. 
 
 
Strategies for Future PIP campaigns 
 
As we consider future efforts, it will be important to keep in mind what worked and 
what didn’t (as described above) within each phase of the campaign. In addition to 
those lessons learned, finding additional ways to track and measure the larger impact 
of the campaign would also be helpful to consider. Some possibilities include tracking 
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increased membership growth overall, inquiries to partner organizations, changes to 
bus ridership, as well as social media engagement and activity.  
 
Also, when planning future efforts it will be important to consider the pros and cons of 
offering such a robust and generous incentive package. Does giving too many free 
perks ultimately de-value the service and reduce the likelihood that households will 
continue to participate after the pledge when they have to pay the full cost? We saw 
that the potential for this outcome was definitely there. To combat this, it is important 
to effectively and thoroughly screen for participants who are actually ready and willing 
to make meaningful changes in how they get around and just need a little motivation to 
get started. The free loaders are probably just in it for the moment and their motivation 
will fade once the service no longer free. Additional questions added to the registration 
form could help with this screening process, or targeting very specific markets (i.e. 2 
car households that are thinking about downsizing to 1) and making the requirements 
for participation very specific.  
 
 
Conclusion 

 
Overall, the PIP was a great way to raise awareness and generate excitement about 
CarShare Vermont and the transportation resources available in our community. 
Although it is difficult to exactly track the ripple effect of this initiative in term of 
membership growth and behavior change adoption among non-PIP households, it’s 
hard to deny that being able to engage the entire community through our door-to-door 
efforts raised the profile of CarShare Vermont in a way that we have never had the 
capacity to do before. And, although the PIP had its ups and downs in terms of PIP 
household engagement throughout the 6 months, we were able to track real and 
meaningful behavior change that will likely be sustained in the long-term. As an 
organization we are proud of what the PIP was able to accomplished and look forward 
to future CBSM efforts.  
 



APPENDIX D | GREEN MOUNTAIN TRANSIT - TRANSIT PASS PILOT PROGRAM SPREADSHEET  

 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 2013 Total 

Dealer.com 482 651 752 833 841 703 729 876 752 826 750 789 8984 

VEIC 31 279 321 313 222 276 353 392 360 469 377 388 3781 

Burton 18 150 157 143 147 85 120 116 123 182 158 153 1552 

Total   
Boardings 

531 1080 1230 1289 1210 1064 1202 1384 1235 1477 1285 1330 14317 

 
Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 

2014 
Total 

 Jan-15 Feb-15 

Dealer.com 989 869 310 512 778 755 768 828 768 953 818 975 9323  752 678 

VEIC 436 390 347 103 305 377 407 356 352 383 363 305 4124  358 68 

Burton 174 197 107 209 191 212 306 191 107 122 147 174 2137  142 61 

Total  
Boardings 

1599 1456 764 824 1274 1344 1481 1375 1227 1458 1328 1454 15584  1252 807 

*No Service, 3/17 - 4/3 
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