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Way to Go! School Challenge
2019/2020 School Year
Final Summary Report

To: Chittenden County Regional Planning Commission & VTRANS
This year’s program outreach kicked off in September 2019 following completion of back office web and resource upgrades. The
focus of this year’s multi-layered marketing program included fun Vikings in action, using mobility. In addition to partners
assisting with integrating the Way to Go! message, and with education, outreach and engagement, we are also thankful to the
Department of Education, Vermont Principal’s Association, and Vermont Superintendents Association for their guidance.
While outreach efforts continued over the summer, the bulk of the marketing (emails, social media, press, phone calls and other
media) took place in September–just before the Challenge started. This is the third year that Place Creative Company hosted the
full program with help from several partners and contractors: Deb Sachs of Ecostrategies, Cara Robechek of Vermont Energy
Education Program (VEEP) and Local Motion. Donations were made to Net Zero Vermont and passed on to school coordinator Local
Motion, representing year two of providing more direct outreach.
Following a team planning meeting, Local Motion took the lead to streamline, simplify and organize earned point categories for
suggested activities. Place Creative provided support on new marketing materials including a sticker sheet and new banners for
the website as well as strategic marketing guidance.
EcoStrategies engaged partners, developed and distributed social media content and regular communications including content
invitation letters to school coordinators. Intern support through EcoStrategies began in January and continued to the end of the
semester and beyond to final story collection and reporting. School packets were also assembled and assistance in packaging and
delivery to coordinators from Local Motion’s waterfront location.
All partners worked closely to determine the prize and point platform for 2019/20. Its design intention is to make schools feel
rewarded for any level of engagement, but tiered to encourage increased participation throughout the year.
Place Creative Company continued to provide creative resources, strategy and overall event management.
Forces at Work
• What began as a straight-forward plan ended abruptly with the pandemic in late March.
• Teachers and families struggled to manage daily routines, and largely everyone stayed home for the remaining school year. Bus
ridership, on average, is at or below 50% capacity.
• Transportation demands have changed (i.e., particularly with closure of before and after school sports, early childhood centers,
and special programs).
• Continued merger of K-12 Schools has led to greater responsibility on families to drive/commute longer distances.
• Vermont is a rural, low-density state.
• School buses are now being used to deliver meals to families in need.
• Shared mobility real and perceived risks continue to be a safety concern as government messaging changes with evolving virus
news. General lack of encouragement for public transportation use and suggested single car trip use will have impact on the
goal of this program.
• Access and equity problems to public transportation, along with merger of Vermont’s K-12 schools to larger districts, fewer
people are riding the bus.
• Low fuel prices will likely be expected for the next couple of years. Vermonters might continue spending a significant chunk of
their household budgets on high carbon-based transportation options.

(continued on page 4)
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To: Chittenden County Regional Planning Commission & VTRANS
(continued from page 3)
It’s important to address these forces that impact green travel options head-on, to reinforce shared mobility choices as safe,
as long as social distancing protocols are followed (masking up and staying home with virus symptoms).
• Reimagining the program again for 2020/2021 with year-long and special events scheduled for spring and fall for all
Vermonters will be key to sustain the program. Every effort should be made to work together and get behind a shared schedule
of events, supported by a broad array of public, private and NGO partners.
•

The team saw a decline in reported activities (20%) in the number of schools reporting.
Continued support of teachers and families will be the focus of 2020/21 along with the ability of families and workplaces
participating. We’ll provide the framework, online support and encouragement, with coordinated direct outreach from the Team
and partners.
We will ensure that all participating schools will again be recognized in 2021 with rewarding prizes like reflective stickers, Darn
Tough socks, and the grand prize AllEarth Renewables PowerFlower (tentatively scheduled to be installed at Mary Hogan School in
December 2020).
Where possible, partnerships were leveraged to help spread the word across Vermont. The report that follows summarizes the
2019/2020 Challenge. It includes a summary of how the program worked this year, the point system and corresponding prizes,
participation and results, website data, outreach and other marketing efforts, and winner information
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How It Works:
To start participating, each school needed to sign up on the website. The sign up form requested:
●
first and last name
●
email (required field)
●
phone number
●
to indicate whether you were the school Champion (required field)
●
Champion name
●
the primary contact email address
●
school name (required field)
●
school address (required field)
●
school size
●
school faculty/staff size
●
the grades served by your school
●
your role at the school (required field)
●
how you heard about the event
●
the schools level of commitment to participation
Each school needed one leader–a School Champion. A leadership team of 3-5 people was recommended to help motivate and
encourage participation among all faculty, staff and students. Champions were directed to the School Success Kit/Tools for
Success, that provided promotional materials and more information on the participation options.
Schools had the option to participate in a number of Way to Go! activities, worth between 10 to 50 points. Activity listed on page
6. This year introduced “Pick Your Track”, a helpful selection of activities based on transportation modes or geographic area. The
activities in each track made it easier for school champions to find point-earning events and programs that suited their situation
without needing to sort through the full list. Within each track were different levels of activities, starting with the easiest and
most accessible and progressing to more complex and advanced.

Once a school selected the activities they would participate in, they needed to log/report their activities to earn their points. The
following pages provide more information on each of the activity options.
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10 Point Activity Options:

20 Point Activity Options:
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20 Point Activity Options:
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50 & Up Point Activity Options:
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Points, Awards & Prizes
In an effort to encourage and increase participation throughout the year, participating schools automatically received incentives
and were eligible for certain prizes as each point level was achieved. As the point level increased, the prize value increased. Each
point level appropriately rewards the amount of effort put in to the activity, while also ensuring that the point level for the large
prizes wasn’t too high to discourage participation.
Below is an outline of the prizes earned by point level:
50 Points
• Be Heart Healthy Temporary Tattoos--enough for every student in your school
• One entry towards 24 pair of Darn Tough Socks -- six lucky schools will win. Drawing May 22nd
• One entry towards six QOR360 active chairs
• One entry towards Keurig K-Select
100 Points
• Five reflective vests, 2 medium, 3 large
• One entry towards Grand Prize drawing -- an AllEarth PowerFlower
• Two entries towards 24 pair of Darn Tough Socks -- six lucky schools will win. Drawing May 22nd
• Two entries towards six QOR360 active chairs
• Two entries towards Keurig K-Select
200 Points
• 26 bike helmets of multiple sizes OR reflective shoelace sets for each student at your school UP TO 150 sets
• Two entries towards Grand Prize -- an AllEarth PowerFlower
• Three entries towards 24 pair of Darn Tough Socks -- six lucky schools will win. Drawing May 22nd
• Three entries towards six QOR360 active chairs
• Three entries towards Keurig K-Select
300 Points
• One U-shaped bike rack
• Three entries towards Grand Prize -- an AllEarth PowerFlower
• An additional entry into the Grand Prize drawing for every 20 points above 300
• Four entries towards 24 pair of Darn Tough Socks -- six lucky schools will win. Drawing May 22nd
• Four entries towards six QOR360 active chairs
• Four entries towards Keurig K-Select

Page 9

Way to Go! School Challenge
2019/2020 School Year
Points, Awards & Prizes

Page 10

OVERALL RESULTS

Page 11

OVERALL RESULTS
By the end of the school year, the Way to Go! Challenge recorded 13,148 active transportation
Trips and 973 sustainable transportation trips. This is high considering the shortened year,
with much of the good weather school weeks occurring during COVID-19.

Number of Schools Signed Up
Number of Schools Actively Participating
Number of Faculty & Staff

30 (34% of total)
5052

Number of Students

30,831

Total Number of Participants

35,883

Number of Active Transportation Trips
(Walking, Biking & Rolling)

13,148

Number of Sustainable Transportation Trips
(Bus, Carpool, & Non-Active)

1005

Walk / Bike Field Trips

33

Walk to School Day Events

32

Bike to School Day Events

12

Walking Wednesdays

80

Active Transportation Events

177

Data Collection Events

6

Individual Participants in Data Collection Events

720

Active Transportation Presentations/Educational Programs

13

Individual Participants in Presentations/Educational Programs
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87

1,070

RESULTS COMPARISONS
Final Participation Results:
With 35,883 total reported participants this year, school participation increased by
27% (when compared to 2018-19). The growth can be contributed to a focused effort on signing up
schools that had previously not participated in the challenge.

35,883
28,269

35,883

28,269

7,284

1,175

1,881

2,950

3,552

2,872

3,290

1,100

1,454

2,332

8,984

2,638

Note: School participation was not always segmented from individual participation. School numbers were
separated in the reporting starting in 2012. Challenge did not become full school year until 2018.
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PARTICIPATION & POINTS SUMMARY

K-12 School Participation Summary

This year, the total number of participating schools went from 76 to 87, a 14% increase from
2018-19.
Chittenden county had the highest number of participating schools with 17. Rutland and Windsor counties followed with 11
and 10 schools, respectively. This is consistent with previous years and follows the trend of more participating schools where
there is a higher population density and more transportation resources. The program will continue to push for program
participation in Vermont’s more rural counties.
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PARTICIPATION & POINTS SUMMARY
Vermont School Participation & Points Map

Participating Schools:
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WEBSITE DATA / ANALYTICS
Website Analytics

August 1, 2019 – June 30, 2020

Overall Traffic:
•
•
•
•

1.96 pages viewed per session (on average)
4,797 total pageviews
Average session duration was 2:15
Bounce rate was 69.9%

Between August 2019 and the end of June 2020, there were 1,888 users to the website, 2,453 sessions, and 4,797 total pageviews.
One main change in the website this year was the reorganization of menu items to make it a more streamlined process to access
information. We simplified the menu items to:
Get Started > How to Earn Points
> Way To Go! Activities
Resources > Tools for Success
> Points, Awards & Prizes
Participating Schools
Contact
On average, users spent 2:15 on the site. This is a decrease of 13.9% indicating that users likely found what they were looking for
quicker, however the bounce rate went up indicating that we need to test menu structure more to get better results.
The second main change was introducing “Tracks” to the website to help users find activities relevant to their school based on
their location or activity access. We had a selection of activities that worked better for Rural and Urban based schools. We also
had tracks that focused on Bus, Carpool and Walking and Biking activities individually. These pages had low, but dispersed traffic,
indicative of their specialized use for just certain types of schools. They had exceptionally high average “user time on page”, in the
1:00 to 2:00 range, proving the usefulness of the pages for the small groups of people who viewed them.
The homepage received 43% of the pageviews which is likely a result of users landing there before moving onto a page with the
relevant information they are looking for. This year we kept a lot of important information like ”Sign Up” and “Submit Points”
directly on the main page in order to keep these processes for school champions simple. “Way To Go! Activities” received the
second most pageviews with 8% and “Points, Awards and Prizes” received the third most pageviews with 7.7%.

Site Access:

Users accessed the site via:
•
Desktop - 79% (1,496 users)
•
Mobile Device - 19% (351)
•
Tablet - 2% (41)
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Website Analytics

August 1, 2019 – June 30, 2020
Traffic to the website arrived via:
•
•
•
•
•
•

Organic Search (46.1%)
Direct Traffic (39%)
Referral (9.8%)
Email (3%)
Social (1.8%)
Other (0.3%)

This year, much of the site traffic was direct traffic or brought to the site via an organic search. Because display ads were not run and
no media advertising was purchased, this was expected.

Traffic Location:

Most of the website traffic came from Vermont, as expected:
•
Vermont (32%)
•
Virginia (13%)
•
California(6%)
•
Texas (4%)
•
Oregon (4%)
•
Massachusetts(4%)
•
New York (4%)
•
New Hampshire (3%)
•
Washington (3%)
•
Florida (2%)

In Vermont, the top 10 cities and towns were:
•
Burlington (24%)
•
South Burlington (7%)
•
Essex (5%)
•
Montpelier (5%)
•
Stowe (4%)
•
Alburgh (3%)
•
Shelburne (3%)
•
Westford (3%)
•
Rutland (2%)
•
Brattleboro (2%)
Seeing the bulk of traffic in Burlington is not surprising, given that this program has the most awareness within Chittenden
County.

The Top Web Pages (by pageviews)

1. Home Page:
●
Total Pageviews: 42.9% (2,059)
2. /way_to_go_activities:
●
Total Pageviews: 8% (383)
3. /points_awards_and_prizes
●
Total Pageviews: 7.7% (367)
4. /list_schools:
●
Total Pageviews: 6.6% (318)
5. /tools_for_success
●
Total Pageviews: 6% (286)

6. /get_ready_set_go
●
Total Pageviews: 4.3% (206)
7. /vehi_path_points
●
Total Pageviews: 2.5% (119)
8. /how_it_works
●
Total Pageviews: 2.4% (116)
9. /list_of_participating_schools
●
Total Pageviews: 2.1% (100)
10. /schools_in_point_order
●
Total Pageviews: 1.8% (84)

The top 6 pages all were main menu items in the newly organized menu bar. All except for the ”Contact” menu item made it into
the top 10 pages by pageview. “How_it_works” was a hold over page from the previous menu that got replaced by the page
“get_ready_get_set_go”. The last three pages in the top 10, “vehi_path_points”, “list_of_participating_schools” and
“schools_in_point_order” are all interior pages that have clear usefulness for users, and should be considered for a more prominent
placement.
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MARKETING OUTREACH
Sponsors and Partners

Sponsors:
AllEarth Renewables, Birnn Chocolates, City Market, Darn Tough, Earl’s Cyclery,
Keurig, Local Motion, QOR360.

Partners:
CCRPC, EcoStrategies, Go! Vermont, NetZero Vermont, Place Creative Company, Vermont Department of
Health, Vermont Energy Education Program, Vermont Principals Association, VSBIT, Vermont
Superintendents Association, Vtrans and other state agencies, and local energy committees.
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MARKETING OUTREACH
Creative

For the 2019/2020 year, we chose to continue the viking theme of the program. To give the
marketing materials and collateral a fresh look, we updated some of the characters and vehicle
illustrations. The background colors and textures, and headline fonts were also updated to be more
bold and eye-catching. Finally, we went with a more forward-speaking and direct headline copy,
using ”Battle Carbon Pollution” across many of our print and digital materials. Here is an overview
of the new resources that were created this year:

Creative deliverables included:
• Updated 4-page “All About The Way to Go! School Challenge” Brochure -To unveil the new look and feel of the marketing materials we created a new 4 page printable brochure to explain the Way to
Go! Program. The brochure updated information on all facets of the program and introduced our new activity “tracks” Sections
included a challenge overview, information on tracks, an explanation on reporting activities, contact information and bios on
team personnel, an overview on points and prizes and a “Thanks” to our sponsors. Click here to download.
• VEEP Transportation Poster -This year we took advantage of a poster created by VEEP called “The Climate Impact of Getting to School”. While not created
specifically for Way to Go!, the information directly speaks to the goals of the program. Click here to download.
• Vermont Scrounge-a-thon Challenge -One point-scoring activity we debuted this year was the opportunity to create a Ride-Share app for students through the
Vermont Scrounge-a-thon Challenge. This flyer was given to people interested in taking part. Click here to download.
• Walk to School Day Poster -This PDF was created provide information on ways to participate in National Walk to School Day. Click here to download.
• Ride the Bus Week Social Media Assets-These materials were created to be posted on social media to promote ”Ride the Bus Week”. Click here and here to download.
• Ride the Bus Week Poster -This poster was created to promote “Ride the Bus Week”, with dates, prize info and a small infographic on pollution emission
of different transportation modes. Click here to download.
• Customizable Poster -This PDF was created to be a fill-in-yourself poster, where teachers could create their own events and activities but use the
Way to Go! branding. Click here to download.
• Website and Email Assets -In addition to marketing materials, we created a new header for the website, email header images, social media header images,
and graphics to promote sponsors.
• Sticker Packs -As an incentive for students, we created rectangular sticker sheets that could be easily mailed to schools. They included 8 high
quality stickers with an exciting new Way to Go! branding look.

(examples on next page…)
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MARKETING OUTREACH
Samples of New Creative
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MARKETING OUTREACH
E-mail

E-mail Outreach:
●
Sent out a monthly newsletter to participants.
●
Sent out bulk recruitment e-mails to multiple sources (Vermont Principals’
Association, SHAPE VT, Safe Routes to School, Bike Smart, etc.) periodically.
●
Made phone calls to schools who haven’t signed up.
●
Sent out individual check-in e-mails partway through the challenge to participants who have not engaged
past sign-up.
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MARKETING OUTREACH
Social Media

Facebook continues to be a useful tool in engaging with Way to Go!’s audience base. While posts
don’t necessarily translate directly to participation, we’re able to raise awareness with parents
where some of our other communications target only teachers and administrators.
Some increased engagement was seen during the beginning of the stay-home order period which likely is a
result of more people being online and interested in “safe” transportation topics.

Facebook:
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YEAR-END RECAP & STORIES
This year, instead of an awards ceremony, we chose to send a Thank You letter to all
schools involved, along with a packet of Darn Tough socks and WTG branded shoelaces.
The letter recognized the accomplishments made during the normal challenge, told
highlighted stories of student activities both pre- and during COVID-19, and spoke to the
continuation of the challenge in 2020-21 with optimism.
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FUTURE CHALLENGES
Learnings to Consider

Our annual participation goal was 100 schools. This year, 84 schools registered for the first time
or were already registered. Of those registered, 34% or 30 schools reported participating a decline
of 24%. This is due to a late start in kicking off the project due to project award, and abrupt stop
the project on March 26th with the Governor’s stay at home order. Many of the school plans for spring events were dashed
because of the pandemic.
While Vermont has done very well controlling the spread of the virus, the pandemic is far from over even as the new school
year begins. The changes in front of us reflects an opportunity to expand and spread information and involvement in new and
interesting ways.
With new safety protocols and calls for shared in-school and remote learning experiences, the time is now to support
families, Vermonters, business and school communities with meeting basic needs, encouraging people powered
transportation supported by easy to use online tools, fun events and interactive ways to experience and practice green
transportation. Who would have guessed that a pandemic would cut transportation emissions by 15% and helped people
realize and enjoy more walking and biking?
It is responsible for the Way to Go! Team to leverage its program resources to support a strong social media campaign,
curriculum, exercises and basics about the benefits of choosing green travel.
We have the talent and resources to support voluntary behavior change, clean transportation and fewer cars. Way to Go!
organizers should work hard to lay the foundation for market transformation away from cars and into more active and shared
mobility choices. We have adjustments to make, with long-term social distancing, masking up and research on safe
distancing during travel on well ventilated buses.
The following are suggestions moving forward based on lessons learned and ongoing pandemic:

• Provide a solid web-based integrated platform for access to resources and tools to travel green.
• Provide an advanced calendar of events and adequate marketing campaign to be fun and engaging.
• Adjust and be flexible through these times of uncertainty, giving participants the latitude to shift and adjust to changing

situation.
Support urgent social equity needs related to limited access to transportation.
Support families by encouraging shared mobility and safety protocols for social distancing while traveling together.
Present ways to learn about the environmental, social and economic benefits of an integrated transportation ecosystem.
Tailor and provide an annotated list of online resources, presentations, metrics and network of transportation experts to
be on hand to support community transportation solutions for all.
• Solicit buy-in by those interested in a robust integrated low carbon transportation system and advance low-cost practical
ways to serve the mobility needs of Vermonters.
• Strengthen the structure and communications network and Way to Go! And Go! Vermont brands. Invest thought into the
structure of communications between coordinators and students to organize rides and avoid single car trips.
• Automate the submission and reporting process as much as possible.

•
•
•
•
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BACKGROUND

History of the Program
Since the early 90’s, the Way to Go! Challenge program has promoted the use of more efficient travel options—such as walking,
biking, carpooling or taking transit—to area businesses, institutions and schools. The Challenge, which is an annual program, was
designed to encourage increased utilization of cheaper, healthier, and more earth-friendly transportation options. In its original
inception in 1993, the program was called Curb Your Car Day. It was a cooperative partnership between the Lake Champlain
Committee and the Chittenden County Transportation Authority (now Green Mountain Transit). The goal was to reduce single
occupancy vehicles to prevent auto-derived pollutants from entering Lake Champlain.
In 2004, Community Climate Action (now Net Zero Vermont), CATMA, and Local Motion added their support and rebranded the
event as the Way to Go! Commuter Challenge. A broad promotional campaign was created to engage businesses, institutions,
individuals and schools to encourage increase their use of more sustainable transportation options and reduce the use of single
occupancy vehicles. By 2006, interest in the Way to Go! Challenge grew beyond Chittenden County. By 2010, the program was
statewide with support from local, regional and state partners.
Along the way, Vermont Safe Routes to Schools (SRTS), a national program with the goal of increasing the number of children
walking and biking to school and fostering healthy communities, helped spearhead growth. The program worked with almost 100
K-12 schools across the state to find safe places for everyone to walk and bike.
The Way to Go! Challenge continued each year as a one-week event in the spring. It soon expanded to two weeks and was promoted
by a growing number of groups and entities across Vermont. As participation numbers leveled, organizers shifted the event to the
Fall, thinking that may spur interest and boost overall participation.
In 2017, the Way to Go! Challenge was exclusively promoted to K-12 schools, expanding the program across Vermont. The decision
was in response to flat growth in the business sector, sustained low gas prices and the interest of students to opt-out of expensive
car ownership and to live where there is easy access to public transportation.
Each year, the State of Vermont and CCRPC invest funds in the Way to Go! Challenge to support a robust public education and
engagement program. A variety of business sponsorships and contributions have provided meaningful prizes and awards for
participants including a significant donation from AllEarth Renewables: a solar tracker for the winning school in both 2016 & 2017.
In 2018, the program expanded (with new partner support) with a focus on the school sector exclusively, and made it to year-long
program where schools were incentivized to earn points for prizes. Consequently, the year-long engagement resulted in a 314%
increase in total participation–the biggest in the program’s history. The opportunity to participate over a longer period of time
helps to sustain long-term behavior change. Way to Go! coordinators provided direct outreach support to school leaders and
volunteer coordinators. Offering assistance over the entire school year led to better results in driving both sign-ups and
participation follow-through. Organizers conducted a survey in 2019 to help guide future programing. While the response was
limited, it indicated that personal calls, and supporting an expanded network of school coordinators was a wise investment.
Program results support this finding with an increased school participation rate, and overall participation across the state, in
general.

(continued on page 29)
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History of the Program

(continued from Page 28)
In August 2019, Way to Go! was re-awarded to the team for two years. Team strategic planning began by making refinements to
activities and reward points (to meet rural and urban needs). Momentum continued through the fall, with registered schools
choosing their level of participation and activities of their choice.
The Way to Go! team engaged the 87 registered K-12 schools. More than 13,000 green trips were reported over the fall. In March
of 2020, the program was abruptly suspended due to the pandemic and Governor’s stay at home orders. Once again, organizers
needed to pivot. While points were collected, major prizes were held to allow for schools to advanced their planned events in the
fall 2020/21 school year.
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