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WAY TO GO 2021-2022

Campaign Overview
This year the Way to Go! team’s strategy was to communicate the
importance of trying alternatives to single occupancy vehicle travel, with
a campaign called “Park Your Carbon!” Keeping the challenge pandemicproof, we developed the marketing campaign concept and coordinated
creative, collateral, and web assets, to promote a personal challenge
urging Vermonters to try a greener mode with the incentive that a tree
would be planted for each sign-in or social media post.

PARK YOUR CARBON VERMONT
BIKE. WALK. CARPOOL. BUS. WORK FROM HOME.
The week of May 16-20 all over the state of Vermont
Small Changes. Big Impact.
Vermonters can do something about carbon pollution and world-wide climate change.
Pledging to Park Your Carbon for a day, a week or make it an ongoing habit. It doesn’t take
much to make a difference. If every Vermonter opted for one greener travel option, we could
reduce tons of carbon pollution—in just one week! Sharing your ride, taking the bus, biking and
walking are just the start of a greener future that you create. So we are asking people to take
the pledge and try a new way of getting to work (or work from home), go to school, the store
—or any daily activities.
Vermont’s new climate plan requires we reach net zero carbon emissions by 2050. The number
one contributor of carbon pollution in Vermont is transportation (over 40%) and much of
that is single occupancy vehicles*. There are so many beneﬁts beyond the urgent need for
our world. You can reduce congestion on Vermont’s roadways, downtown parking spots, and
at pickup time in front of your child’s school. People powered modes like biking and walking
are great for physical and mental health, and taking the bus or carpooling saves enormous
amounts of money, compared to driving yourself in your own car. *According to the EPA, a
typical passenger vehicle emits 5 tons of carbon dioxide per year with
each gallon of gas burned, creating 20 lbs of CO2.

PARK YOUR CARBON VERMONT

Take the Park Your Carbon pledge and ﬁnd an alternate way to get to your daily activities. You
can let us know and a tree will be planted to help mitigate carbon pollution. By providing your
name and town at ParkYourCarbon.org, or posting on social media with the #ParkYourCarbon,
a tree will be planted because of your effort by OneTreePlanted.org
Planting more trees reduces the amount of CO2 in the air. It is one of the biggest and simplest
ways of taking carbon out of the atmosphere to tackle the climate crisis. But it has its
limitations. We cannot prevent climate change without changing our use of fossil fuels
and travel habits. We need more trees—and we need to ﬁnd our alternatives to the single
occupancy vehicle. Our sponsor, Union Bank of Vermont and New Hampshire, has committed
to the planting of 1,000 trees.

PARK YOUR CARBON VERMONT

A LITTLE HISTORY:
Back in the 90’s, there was a day to try alternative commuting called “Curb Your Car.” After
that, for nearly two decades, the Way To Go! Transportation Challenge has inspired thousands
of Vermonters to choose to travel green. It was done by recruiting businesses, schools and all
Vermonter’s to reduce their carbon footprint by using alternative transportation. So much has
changed in our thinking and urgency around this challenge in recent years. We now have e-bikes,
new walking paths, Car-sharing, and options for electric cars and trucks. Vermonter’s local
and city-to-city, bus systems are dependable and safe ways to travel and only getting better,
providing many options and access for all to get around.
PARTNERS:
Echo Center, Local Motion, CATMA, Vermont Agency of Transportation, Eﬃciency Vermont,
EchoStrategies, V-Bike, Vermont Energy Education Program, Vital Communities, VPTA Ride, TriValley Transit, Green Mountain Transit, Rural Community Transit, MOOver, Marble Valley Regional
Transit, Green Mountain Community Network, Commuter Co-op Vermont, Drive Electric Vermont,
Vermont Rail Advisory Council, Vermont Transportation Eﬃciency Network, Vermont TransLines
FUNDING:
Go Vermont! and Chittenden County RPC.
SPONSOR:
Union Bank of Vermont and New Hampshire

CAMPAIGN OBJECTIVE

Our Goal was Awareness
Encouraging Vermonters to be aware that parking your car
for one trip or a week can make a difference. Compared to
past years it was not about sign ups it was about getting
the message in front of Vermonters.

EXECUTIVE SUMMARY

CHANNELS
Broadcast TV
Broadcast Radio
Paid Social
Digital & Display Ads
Front Porch Forum
Print
PLEDGES
321 = (1,000 trees
planted)
MEDIA BUDGET
$35,681
MEDIA SPENT
$35,681

CAMPAIGN DATE: 4/25 - 5/21
REPORT DATES: 4/25 - 5/21

OBJECTIVE: Drive awareness for the week-long Park
Your Carbon event.
AUDIENCE: Vermonters with an interest in alternate
commuting and single-occupancy vehicle reduction
GEOGRAPHY: Vermont

CAMPAIGN DELIVERABLES

week • may 16-20
HOW TO GET INVOLVED.

SMALL CHANgE. BIG IMPACT.

Take the Park Your Carbon pledge and commit to finding a different way to get to your daily
activities. Let us know that you took the pledge and a tree will be planted to help mitigate carbon
pollution. By providing your name and town at ParkYourCarbon.org, or posting on social media with
the #ParkYourCarbon, a tree will be planted because of your effort by OneTreePlanted.org
(up to 5,000 trees).

BIKE. WALK. SHARE A RIDE. BUS. WORK FROM HOME.
Want to do something about carbon pollution in Vermont and world-wide climate change?
Pledge to Park Your Carbon for a day, a week or make it an ongoing habit. It doesn’t take much to
make a difference. If every Vermonter opted for one greener travel option, we could reduce tons
of carbon pollution—in just one week!
Sharing your ride, taking the bus, biking and walking are just the start of a greener future that you
create. Take the pledge and try a new way of getting to work (or working from home), going to
school, the store—or any of your daily activities.

WHAT IT IS.
A week-long initiative to help change Vermonters’ transportation
and commuting habits by encouraging green ways of travel.
It can be easy, healthy and not complicated. Do it for a day, a
week or make it a habit.

1 GANEDL
BUR

20 LBS
OF CO2

Preserving our forests and planting new trees reduces the amount of carbon in the air, which is one
of the simplest ways to tackle the climate crisis. However, we cannot stop climate change without
reducing our use of fossil fuels and adjusting our travel habits. We need more trees, but we also
need to use better ways of getting around for the biggest impact.

A LITTLE HISTORY.
Back in the 90’s, there was a day to try different ways of commuting called “Curb Your Car.” After
that, for nearly two decades, the Way To Go! Transportation Challenge has inspired thousands
of Vermonters to travel green. It was done by recruiting businesses, schools and all Vermonters to
reduce their carbon footprint by trying different forms of transportation. So much has changed in
our thinking and urgency around this challenge in recent years. We now have e-bikes, new walking
paths, ridesharing, and options for electric cars and trucks. Vermont’s local and city-to-city bus
systems are dependable and safe ways to travel and only getting better, providing many options
and access for all to get around.

According to the EPA, a typical passenger vehicle emits
5 tons of carbon dioxide per year with each
gallon of gas burned, creating 20 lbs of CO2

WHY PARTICIPATE.

Take the pledge at ParkYourCarbon.org

Vermont’s new climate plan requires we net zero carbon emissions by 2050. The number one contributor
of carbon pollution in Vermont is transportation (over 40%) and the majority is from people driving
alone. There are so many benefits beyond the urgent need for our world. You can reduce congestion on
Vermont’s roadways, downtown parking spots, and at pickup time in front of your child’s school.
People powered modes like biking and walking are great for physical and mental health, and taking
the bus or carpooling save enormous amounts of money, compared to driving yourself in your own
car. A big reason to do something now is for your children, their children, and future generations.
Sponsored by:

ParkYourCarbon.org

Partners
Echo Center, Local Motion, CATMA, Vermont Agency of Transportation, Eﬃciency Vermont, EchoStrategies, V-Bike, Vermont Energy
Education Program, Vital Communities, VPTA Ride, Tri-Valley Transit, Green Mountain Transit, Rural Community Transit, MOOver,
Marble Valley Regional Transit, Green Mountain Community Network, Commuter Co-op Vermont, Drive Electric Vermont, Vermont
Rail Advisory Council, Vermont Transportation Eﬃciency Network, Vermont TransLines

Park Your Carbon Week is supported by grants from:

Informational Brochure

Sponsored by:
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SMALL CHANgE. BIG IMPACT.
Park your car and try a different way to get around like taking the bus, biking,
walking, sharing a ride, or working from home. We'll even plant a tree for your efforts!

ParkYourCarbon.org
Supported by grants from the Chittenden County
Regional Planning Commission and Go Vermont.

Poster

Sponsored by:

Landing Page
ParkYourCarbon.org

Broadcast :30 sec. spot

Digital, Social and Print Ads

BIG WINS

BIG WINS

3,629,183

Total Impressions
For context, the state of Vermont’s population was 624,340 during the 2020 census

BIG WINS

Form conversion was
5x the industry standard
STANDARD CONVERSION IS 1-2%. YOURS WAS 10.14%.
YOU RECEIVED 310 FORM SUBMISSIONS.
(1,000 trees will be planted)
*Conversion calculated by number of forms submitted by total page views

Pages and screens: Page title and screen class
A

All Users

Add comparison



BIG WINS



Views by Page title and screen class

Views and Users by Page title and screen class
3K USERS

Park Your Carbon
passed the homepage
as the2Kmost visited
Go! Vermont - Vermont’s best resource to
page on the Go!
Vermont website during
1K
campaign.
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BIG WINS
Users

6.1K

New users

5.9K

Average engagement time

0m 40s

W H ERE D

Total revenue

New

$0.00

Park Your
Carbon

Direc
1.5K

Organ

Organ
1K

Refer

Displa
500

0
01
Mar

01
Apr

01
May

Web traffic was 2.5x higher than normal when the
W H AT ARE YOUR TOP CAM PAIGN S?
media campaign started running.
Sessions

by Session default channel grouping

Users

by Country

Organ

Email

BIG WINS

Paid Social CTR was
3x the industry standard
STANDARD CLICK THROUGH IS 0.80-1.00%. YOURS WAS 3.10%.

CTR is click through rate, the number of clicks divided by the number of impressions

BIG WINS

70

%

of your media dollars
performed better than
the industry standard
The remaining media spend performed at or slightly below industry standard.

CHANNEL BREAKDOWN

CHANNEL BREAKDOWN: PAID SOCIAL
PAID SOCIAL
ADVERTISING
WHAT IS IT?
Paid social is sponsored, paid
advertising on social channels. These
social media campaigns are intended
to get more eyes on the brand through
targeted ads directed at custom
audiences

This graphic
drove majority
of clicks

PLATFORMS
Facebook
Instagram

Strong
Engagement!

IS IT WORKING?
Your ads performed 3x the
industry standard (1.00%) CTR.
That shows above average interest
in the event from the audience.

OPTIMIZATIONS
Next year, we’d like to explore more
Facebook advertising because it
performed so well.

BENCHMARK
$1.00 CPC
1.00% CTR

BUDGET
$3,000

423,869
3.10%

Impressions
across all users
Click through
rate (CTR)

2,050
$1.46

Clicks from your
social ads
Cost per click
(right on par)

CHANNEL BREAKDOWN: SOCIAL HASHTAG #PARKYOURCARBON
SOCIAL
HASHTAG
WHAT IS IT?
A social hashtag is used to build
a community around an event or
organization. Users post on social
media using the hashtag to show
their support of the event. Events
were organized by communities and
organization around the state.

PLATFORMS
Facebook
Instagram

IS IT WORKING?
This was a strong effort, but we’d like
to see stronger engagement
in future years that shows people
getting around the state differently.

OPTIMIZATIONS
Stronger presence on materials

BUDGET
$3,000

11

Posts with
the hashtag

114

Post
Engagements

CHANNEL BREAKDOWN: FRONT PORCH FORUM
FRONT PORCH
FORUM ADS
WHAT IS IT?
Front Porch Forum sells text and
pay-per-click advertising space in its
neighborhood newsletters in different
parts of Vermont.

PLATFORMS
E-Mail

IS IT WORKING?
This channel performed poorly in
terms of click through rate, but it
did generate impressions for an
audience with above-average intent.

OPTIMIZATIONS
We recommend not advertising
here next year.

BENCHMARK
$1.00 CPC
0.08% CTR

BUDGET
$2,994

346,960
0.03%

Impressions
across all users
Click through
rate (CTR)

109
$1.46

Clicks from your
display ads
Cost per click
(right on par)

CHANNEL BREAKDOWN: SEVEN DAYS PRINT AD
SEVEN DAYS
PRINT AD
PLATFORMS
Weekly Print Newspaper

IS IT WORKING?
This ad reached an audience with
high-intent but likely did not drive
action or website visits.

OPTIMIZATIONS
N/A

BENCHMARK
N/A

BUDGET
$2,173

193,800

Impressions
across all print

CHANNEL BREAKDOWN: SEVEN DAYS DIGITAL ADS
SEVEN DAYS
DIGITAL ADS
PLATFORMS
Weekly Online Newspaper

IS IT WORKING?
This was another low-performing ad
that had a low CTR and a high CPC.

OPTIMIZATIONS
N/A

BENCHMARK
0.08-0.10% CTR

BUDGET
$815

50,000
0.06%

Impressions
across all pages
Click through
rate (CTR)

32
$25.47

Clicks from your
display ads
Cost per click
(right on par)

CHANNEL BREAKDOWN: VERMONT DIGGER
VERMONT
DIGGER
PLATFORMS
Weekly Online Newspaper

IS IT WORKING?
Of all display, this local outlet was a
strong performer due to reaching
another audience with high-intent

OPTIMIZATIONS
N/A

BENCHMARK
0.08-0.10% CTR

BUDGET
$2,000

160,958
0.13%

Impressions
across all pages
Click through
rate (CTR)

202
$9.90

Clicks from your
display ads
Cost per click
(right on par)

CHANNEL BREAKDOWN: VERMONT PUBLIC RADIO
VERMONT
PUBLIC RADIO
PLATFORMS
Public Radio

TARGETING
Drive-Time Listeners

IS IT WORKING?
This was a great awareness driver,
but it was expensive

OPTIMIZATIONS
N/A

BUDGET
$3,909

*Estimated based on
Nielsen data

623,736
0.06%

Impressions
across all shows*
Click through
rate (CTR)

40
$6.27

Spots +
Bonus Spots
Cost per thousand
impressions

CHANNEL BREAKDOWN: WCAX
WCAX (BROADCAST +
DIGITAL
PLATFORMS
Broadcast + Digital Ads

IS IT WORKING?
While the awareness from one of the
largest media outlets in Vermont was
worth the spend, the CTR was well
below industry standard.

OPTIMIZATIONS
N/A

Digital Ads Included:
• App Open: Takeover the moment anyone
opens their WCAX app
(14 days)

BENCHMARK

• Native Content: Sponsored content on

0.08-0.10% CTR

WCAX homepage
(2 articles)

BUDGET

• Floating Footer: Full day on WCAX.com

$19,990

• Site Wrap: Full day site wrap
on WCAX.com

IM P R ESSIO NS

R ESU LTS

COST

DIGITAL / DISPLAY

824,760

4,294 (0.05%)

$4,550

BROADCAST

1,005,100

58 SPOTS

$15,440

TOTAL

1,829,860

$19,990

WEBSITE ANALYTICS
WEB TRAFFIC OVERVIEW

WEBSITE ANALYTICS: WEB TRAFFIC OVERVIEW

Burlington and South Burlington generated the most
web traffic to the Park Your Carbon landing page.

WEBSITE ANALYTICS: WEB TRAFFIC OVERVIEW

Park Your Carbon passes the Go! Vermont homepage
as the most visited page on the site during campaign

THANK YOU

