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PROJECT OVERVIEW 

Increasing public transit use can reduce demand for single occupancy vehicles, lower emissions, 

improve transportation cost equity, and reduce congestion. Due to the real and perceived costs of 

using transit, demand for fixed route transit often increases when coupled with workplace parking 

restrictions (e.g. limits on permits, higher costs, remote parking requiring longer walks or other 

transfers). 

In this project we piloted a targeted intervention to test connecting potential transit users with 

incentives to increase bus ridership on the Route 116 corridor between Hinesburg and Burlington. 

We focused this pilot project on the Green Mountain Transit (GMT) 116 Commuter – a bus that 

connects the Town of Hinesburg with points in South Burlington and Burlington. The bus 

originates at the Park and Ride facility behind the Hinesburg Town Hall at the intersection of 

Route 116 and Charlotte Road. The City of South Burlington hosts another dedicated stop at Butler 

Farms with adequate on-street parking to serve as a de-facto Park and Ride, and an on-demand 

stop on Kennedy Drive. The bus then stops at the University of Vermont Medical Center before 

continuing to the Burlington Downtown Transit Center. A second bus managed by the Addison 

County Transit Resources (ACTR), follows the same route, starting earlier and ending later and 

picking up additional stops in Addison County. The corridor hosts two buses in the AM and two 

buses in the PM. Passenger capacity exists, particularly on the later AM bus and the earlier PM 

route (run by GMT vs ACTR). 

A main reason we chose this route, was because of the existing incentives and disincentives 

already offered by the University of Vermont and our access to a database of employees who live 

along the transit route.  

Transit systems work best when parking costs money. And unlike most places in Vermont, the 

University of Vermont (UVM) currently charges between 0.32 and 0.64 percent of an employee’s 

annual salary for the ability to park on or near central campus. On average this can cost users 

from $150 to $500 a year. At the same time, UVM has partnered with CATMA and GMT to provide 

free bus service to all employees and students and offer programs like a guaranteed ride home 

(free taxi for stranded drivers), free CarShare Vermont membership and day use parking passes. 

Other area employers, including Seventh Generation, All-Earth Solar and Farrell Properties, also 

offer reduced and free transit and charge for parking. 

This project was funded through the Chittenden County Regional Planning Commission’s Unified 

Planning Work Program (UPWP). The total project budget was $6,000, which included $1200 in 

matching funds provided by a generous private donor. 

 

PROJECT APPROACH 

RESEARCH 

We developed an online survey to solicit information about existing service, incentives and 

disincentives (i.e. the cost of parking) and other obstacles and motivations related to increasing 

transit use in the corridor. The survey was widely distributed through email, announcements on 
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Front Porch Forum, municipal offices, mailers and social media posts provided by project 

partners such as AARP and Vermont Public Interest Research Group (VPIRG). UVM provided the 

names and email addresses of 1,400 employees who lived in the six towns adjacent to the Route 

116 corridor.  

Following the analysis of the results from the survey, we conducted two focus groups with Route 

116 transit riders to further understand the obstacles and possible motivations to increasing 

ridership. To develop the list of potential incentives we met several times with the staff at UVM’s 

Transportation and Parking Services (TPS) offices and scoured their web site, researched 

materials to develop the costs associated with driving to and parking at UVM (on average), and 

the current Transportation Demand Management (TDM) benefits UVM and other area employers 

offer. 

INCENTIVES  

Based on the information from the survey and focus groups, as well as the meetings with project 

stakeholders, we developed several different incentive packages, marketing materials, fact sheets 

and project guidelines. Key to this was working with UVM Transportation and Parking Services 

to develop the approach and protocols for communicating with riders who had decided to turn in 

their parking passes as part of this program.  

 

PROJECT RESULTS 

ON-LINE SURVEY 

We received 300 responses to our on-line convenience sample survey. The full report is attached 

in APPENDIX A. We separated out the 200 responses from UVM employees (approximately 16% 

of UVM employees in the 116 corridor area and 5% of all UVM employees) as those employees 

have a full range of incentives and disincentives in place. Employees were generally aware that 

they could ride transit for free (86%) but less than one-third knew that they could buy an 

                   Chart 1. Awareness among UVM employees of transportation incentives. 
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occasional pass (a day parking pass), while about half (52%) knew about the guaranteed ride home 

(Chart 1).  

Most telling was the low knowledge about the ability to purchase and receive single use day 

parking passes. For regular commuters, the idea of giving up their parking pass is challenging, 

but if they knew they received a number of free single use day passes, ranging from $2 to $4 each 

depending on the parking lot, and could buy as many as they wanted, it eased that concern. 

On the guaranteed ride home program, although employees were generally aware of it, very few 

use it; year-to-date usage for fiscal year 2019 comes to just 13 trips by 8 individuals (CATMA, 

2019). 

Many respondents indicated that the current bus schedule was inconvenient or incompatible with 

their work hours and agreed with the statement that more flexible work hours would make them 

more likely to ride the bus — something that is already offered by UVM and other employees. 

Nearly 7% of UVM employees and 30% of all respondents were not familiar with any of the 

incentives offered by UVM and other employers.   

FOCUS GROUPS 

Some of the key findings from the focus groups included a lack of understanding of how much 

employees pay to park and to drive and, as was the case with the online survey, the comparatively 

low awareness of most incentives offered by UVM and other employers.  

Most participants were aware of at least one incentive — free bus service for UVM employees being 

the most well known — but very few were familiar with all of the incentives currently offered. A 

number identified barriers to participation for which potential solutions already exist. For 

example, a parent voiced concerns about not being able to pick up their children from school in 

the case of an emergency if they were to take the bus to work — a problem that could be addressed 

by enrolling in the subsidized CarShare Vermont membership or the Guaranteed Ride Home 

incentive. This suggests that increasing awareness of incentives like these could help ease  

concerns over riding the bus and encourage ridership. 

Poor experiences riding the bus or navigating bus schedules did not come up in discussions about 

barriers to bus ridership. Rather, issues with commuting schedules seemed to present the biggest 

barrier to bus ridership among focus group participants. It is possible that for some, commuting 

by bus full time is simply not feasible but even in these instances using the bus part time could be 

possible, especially with the use of all of the available incentives. 

INCENTIVE PACKAGE 

Based on the results of the survey and focus groups we developed an incentive package that 

included a parking buyout (Program 1), a “try-the-bus” targeted intervention campaign (Program 

2), and a bus buddy incentive (Program 3). In the first case, potential transit riders and current 

transit riders based in the 116 corridor area were encouraged to give up their UVM parking pass 

for six months. In return they would receive a $50 Amazon gift card and a $25 Sodexo gift card 

for a total one-time payment of $75, and between 12-14 free single use day parking passes.  
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The parking permit incentive package was geared toward full time employees with a full-time 

parking permit. The incentive was rolled out across the fall and spring academic terms, each for 

around six months overall.  

In the bus buddy program, we offered a bus buddy and a $10 gift card to anyone who tried the bus 

for the first time. Gift cards were provided by Sodexo at no cost to the project. It has been 

identified in the past that getting over these initial concerns, hesitations, and the ‘unknowns’ 

through a buddy system can lower the hurdle to try something new for the first time.  

OUTREACH 

Information on Programs 1, 2 and 3, as well as a summary of the existing incentives, were then 

redistributed to all of our lists and through project partners. An article in the Burlington Free 

Press, the local WCAX news station and the Hinesburg Record also featured the program.  

We developed a promotional postcard to highlight the incentives and also how much people 

currently pay to park. These postcards and the communication message were widely circulated 

and emailed to our list of UVM employees. Perhaps most effective was the distribution of this list 

through the office of staff council to all of UVM’s staff.  

We also delivered the postcard to most mailboxes on campus, receiving about ten indications of 

interest. The Staff email -- got twenty responses, of which 4 turned into giving up their passes. 

PARKING BUYOUT 

In the end nine people took advantage of the parking buyout, giving up their parking passes for 

six months and agreeing to take the bus on a more regular basis. In post-buyout interviews the 

results have been unanimously positive. The ease of using transit at UVM — for many the bus 

brings them closer to their office — came up repeatedly. Furthermore, each of these individuals 

are still able to buy day use passes in the same area as they had before, meaning that they can 

make adjustments to their commuting patterns while still using the bus as their primary means 

of transportation. 

Many of the people who ultimately participated in the parking buyout held comparatively low-

cost parking permits at UVM. It is possible that these people were especially willing to participate 

because they felt that they had little to lose, whereas others with more expensive permits for more 

desirable parking locations saw greater risk in giving up their permits, even if just temporarily. 

However, they can return to their high level pass if they so desire, since they do not lose that right, 

but most are not aware of this.  

At UVM, where employees can spend years on waiting lists for desirable parking permits, 

commuters may be especially hesitant to try new modes of transportation even when such modes 

may ultimately serve them better and cost them less.  

With the advice and consultation of UVM Transportation and Parking Services, the parking 

buyout incentive was designed to specifically address these concerns. Participants were allowed 

to leave the program at any time and return to their former parking arrangement with no penalty 

and were not removed from any waiting lists upon joining the program. The first participants 

joined in October 2018, and as of this report, no participants have dropped out of the program. 
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Exit interviews with potential participants showed that many had ridden the bus before and had 

also thought seriously about switching to using the bus prior to enrolling in the program. Some 

but not all of the participants were motivated by a desire to lower their environmental impact. For 

many, the financial incentive was seen as an added bonus but not necessarily a significant 

motivating factor for riding the bus. And most had already tried the bus or other alternative means 

(cycling) so it was not a total switch in their patterns.  

BUS BUDDY 

We had about ten people take advantage of the bus buddy program but in the end, they were all 

recruited through existing buddies. That is, they did not call and ask for a bus buddy, a friend 

brought them onto the bus, and they collected a $10 Sodexo gift card through that mechanism. 

LISTS  

For every person who emailed us and signed up for the parking buyout we had at least another 

ten expressions of interest. We have kept track of those interested parties and can then re-enlist 

them in the next phase of this project.   

 

CONCLUSION & RECOMMENDATIONS 

It is challenging to get people to try public transit even when the route serves their employment 

and is free. But coupling transit service with parking restrictions clearly has a bigger chance of 

success than places where this does not exist. UVM already has some of the lowest single occupant 

vehicle (SOV) rates of any place in the state, with about 60 percent of employees driving alone to 

campus every day as compared to above 90 percent for most area employers, according to the US 

Census (Chart 2).   

Chart 2. Percent of UVM faculty and staff driving alone to work.  

 



Hinesburg Bus Research Project UPWP 2019  P a g e  | 6 

 

UVM has an opportunity to continue to move people from driving alone to transit by increasing 

the marketing of the incentives, with the continued help of CATMA and others, and increasing the 

cost of parking. One effective approach in this study was to raise the knowledge of how much 

employees presently pay to park – through our marketing and communications strategies. 

UVM’s Transportation and Parking Services is a notable partner to work with, developing the 

rules and guidelines for this program that can then be used across other transit services. Under 

the budget system at work here, UVM TPS loses money when an employee gives up their pass – 

because they lose the revenue from the pass and they now must pay an increased amount to 

reimburse the transit agency for the transit rides. Clearly UVM needs to fix this economic system 

to align the costs of UVM TPS with the overall goals of UVM to reduce SOV use.  

This project made a number of efforts to reach beyond the UVM community and will continue to 

do that in Phase 2. More riders from UVM benefits the transit system in several ways; first of all, 

the transit providers are reimbursed for each ride – that totaled more than $300,000 in 2018. 

And secondly, more bus riders mean more people who care and champion the bus and therefore 

more availability and support for bus riders. This can be seen as a positive feedback loop. 

This project was challenged by focusing on the Route 116 corridor and therefore turning away 

people from other areas. It will be much easier to do this for all the Links as Phase 2 of this project 

specifies. 

Results and protocols will be shared amongst the project partners (e.g. UVM, GMT, CCRPC, 

CATMA) for further refining marketing and outreach. 

 

ATTACHMENTS 

Attachment A: Postcard – Pay for Parking 

Attachment B: Project Fact Sheet 

Attachment C: Statement of Intent Form 

Attachment D: Survey Report 10.18.2018 

Attachment E: Survey Results UVM 

Attachment F: Bus Rider Statement of Intent 

 



TIRED OF PAYING FOR PARKING?

$80 gift card when you turn in your permit for 6 months*

It’s FREE and it drops you off in the center of campus

⦿ Free Bus Service 
⦿ Free Guaranteed Ride Home
⦿ 12 Free One-Day Permits

TRY THE BUS • SAVE MONEY

Plus

  Find Your Bus ➤ go.uvm.edu/bus
  Sustainable Transportation by CATMA ➤ catmavt.org
  Parking & Transportation at UVM ➤ uvm.edu/transportation

   * while supplies last for eligible participants as per research guidelines

By May 8

TRY THE BUS!

Sign Up/Learn More

Ben Howe ➤➤➤  

bhhowe@uvm.edu
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HOW MUCH DO YOU PAY FOR PARKING?
  Parking can cost you anywhere between $120 and $768 a year*
  The cost of your permit is calculated as a percent of your salary

Salary Brown Permit White Permit Green Permit

$30-45,000 $120 $180 $240

$45-60,000 $168 $252 $336

$60-75,000 $216 $324 $432

$75-90,000 $264 $396 $528

$90-150,000 $384 $576 $768

*Estimated yearly costs are calculated using the median of each salary range
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The Route 116 Bus Outreach Study 
 

The Route 116 Bus Outreach Study is a collaboration between the Chittenden County Regional 
Planning Commission, the Town of Hinesburg and the University of Vermont Center for 
Research on Vermont. The purpose of the study is to understand the barriers limiting ridership 
on the 116 Commuter bus between Middlebury and Burlington and to identify potential 
incentives to increase ridership. For more information, please contact:  
 
Ben Howe - Research Analyst bhowe802@gmail.com 
Richard Watts - Project Coordinator rwatts@uvm.edu 
Abby Bleything - UVM Transportation Systems Coordinator abby.bleything@uvm.edu 
Marshall Distell - Transportation Planner at CCRPC mdistel@ccrpc.org 
Rachel Kennedy - Senior Transportation Planner at GMT rkennedy@ridegmt.com 
Alex Weinhagen - Director of Planning and Zoning for the Town of Hinesburg 
hinesburgplanning@gmavt.net 

 
 

The 116 Commuter 
 

The 116 Commuter is jointly operated by the GMT and ACTR transit agencies. It consists of two 
morning trups and two evening trips, with stops in Middlebury, Bristol, Starksboro, Hinesburg, 
South Burlington and Burlington. 
 
Website: 
http://ridegmt.com/gmt-schedules/ 
http://ridegmt.com/wp-content/uploads/46_August2018Combined.pdf 
 

The Chittenden County Regional Planning Commission 
 
The Chittenden County Regional Planning Commission (CCRPC) is one of 11 regional planning 
commissions in Vermont. It’s mission is to act as the principal forum for planning, policy and 
community development in the region by providing planning and technical assistance that meets 
the needs of its member municipalities and the public that supports sustainable development 
and improves the region’s quality of life and environment.  
 
Website: https://www.ccrpcvt.org/ 
 

The UVM Center for Research on Vermont 

mailto:bhowe802@gmail.com
mailto:rwatts@uvm.edu
mailto:abby.bleything@uvm.edu
mailto:mdistel@ccrpc.org
mailto:rkennedy@ridegmt.com
mailto:hinesburgplanning@gmavt.net
http://ridegmt.com/gmt-schedules/
http://ridegmt.com/wp-content/uploads/46_August2018Combined.pdf
https://www.ccrpcvt.org/


 
Founded in 1974, the Center for Research on Vermont supports research in the Vermont 
“laboratory” -- research that provides original knowledge to the world through examining the 
state's social, economic, cultural and physical environment. The Center does this work by 
supporting scholars, engaging students and story-telling. 
 
Website: https://www.uvm.edu/cas/vermontresearch 
 

CATMA 
 
The Chittenden Area Transportation Management Association or CATMA is a non-profit 
membership based, transportation management association serving Chittenden County. 
CATMA works with membership organizations to jointly plan and manage safe, convenient, and 
economical parking and transportation in ways that better coordinate land use and reduce 
environmental impacts.  
 
Website: https://catmavt.org/ 

 
Incentives Fact Sheet 

 
Bike/Walk Rewards Program 
Employees at participating organizations create a user profile with CATMA and log the days 
they bike or walk to work. When participants log 24 days of walking or biking to work within a 60 
day period they are awarded a $15 gift card. Each time a participant logs an entry with CATMA 
they are also entered into a quarterly drawing to win an additional reward  
 
Link: https://catmavt.org/program/bike-walk-rewards-program 
 
Guaranteed Ride Home Program 
Participating employees are guaranteed a ride home in the event of a personal emergency. 
Employees create a user profile with CATMA to receive a CATMA ID number which then allows 
them to access the Guaranteed Ride Home benefit.  
 
Link: https://catmavt.org/program/guaranteed-ride-home 
 
Unlimited Bus Access 
Students, faculty and staff at UVM and Champlain College have free and unlimited access all 
buses. Other CATMA member organizations offer discounted bus passes to employees.  
 
Link: https://catmavt.org/program/bus-discounts-unlimited-access 
 
Flexible Workplace Hours 

https://www.uvm.edu/cas/vermontresearch
https://catmavt.org/
https://catmavt.org/program/bike-walk-rewards-program
https://catmavt.org/program/guaranteed-ride-home
https://catmavt.org/program/bus-discounts-unlimited-access


UVM offers faculty and staff the option to request flexible workplace hours.  
 
Link: http://www.uvm.edu/hrs/?Page=info/flexible/fwaoverview.html&SM=info/infomenu.html 
 
CarShare Vermont  
Full-time students, faculty and staff at UVM and Champlain College get free membership to 
CarShare Vermont with $30 enrollment fee.  
 
Link: https://catmavt.org/program/car-share-vermont-discount 
 
Carpooling Services 
Champlain College, UVM and UVM Medical Center employees have access to CATMA’s 
exclusive carpool listings database and matching services. UVM carpoolers have access to 
reduced or free parking passes.  
 
Link:  
https://catmavt.org/program/carpool-vanpool-services 
https://www.uvm.edu/~tpswww/parking/employee/?Page=carpool.html 
 
Greenride Bikeshare 
Students, faculty and staff at Champlain College, UVM and UVM Medical Center receive 
discounted annual membership to Greenride Bikeshare. 
 
Link: 
https://catmavt.org/program/bikeshare-discount 
http://greenridebikeshare.com/ 
 
Per-Day and Occasional Use Parking Passes 
UVM faculty and staff can purchase daily parking passes when they instead of purchasing long 
term parking permits. One-day permit per month of full time employment per permit cycle is also 
available at no cost. 
 
Link: https://www.uvm.edu/~tpswww/parking/employee/?Page=occasionaluse-employee.html 
  
 
 
 
 
 
 
 
 
 

http://www.uvm.edu/hrs/?Page=info/flexible/fwaoverview.html&SM=info/infomenu.html
https://catmavt.org/program/car-share-vermont-discount
https://catmavt.org/program/carpool-vanpool-services
https://www.uvm.edu/~tpswww/parking/employee/?Page=carpool.html
https://catmavt.org/program/bikeshare-discount
http://greenridebikeshare.com/
https://www.uvm.edu/~tpswww/parking/employee/?Page=occasionaluse-employee.html


 

Statement of Intent 
Bus Incentive Program  

 

Name:_____________________________________ 
 
Job Title:___________________________________  
 
Department:________________________________ 
 
Home Address:______________________________ 
 
__________________________________________ 
 
Email:_____________________________________ 
 
Days on Campus/Week (Average):_______________ 

 

         
 

        

 
I am a full-�me employee at UVM and I agree to trade in my full-�me parking permit for six (6) months, star�ng                      
on the date listed below and ending on November 30, 2019. 
 
In exchange, I will receive a $75 gi� cer�ficate and 12-16 free day-use parking permits depending on the date of                    
my enrollment. I will be able to pick up my gi� card and day-use permits when I turn in my full-�me permit to                       
UVM Transporta�on & Parking Services .  
 
I can opt-out of the Bus Incen�ve Program at any �me without penalty. However, reinsta�ng my full-�me                 
parking permit will involve returning any unused free days.  
 
I am aware of the number of UVM-sponsored programs I can take advantage of including:  
 

● Walk/Bike Rewards Program 
● Free Bus Service 
● Free Ride Home Program 

● Free CarShare Vermont Membership 
● Discounted Bikeshare Membership 
● Flexible Work Hours 

 
I understand that this is a research project and I agree to be interviewed several �mes over the course of the six                      
month period. I further understand that the goal of this project is to reduce the days that I am driving to                     
campus, hence I will use these one-day passes and the other UVM programs towards that goal.  
 
 
      ________________________________________________                           _________________ 
      Signature                                                      Date 
 
  
Ques�ons about the project ⏵ Ben Howe (802) 490-0415   bhhowe@uvm.edu  
Ques�ons about parking at UVM ⏵ Mary Provost (802) 646-8012   mary.provost@uvm.edu 
Informa�on about UVM’s Sustainable Transporta�on Program ⏵  www.uvm.edu/transporta�on  

https://www.uvm.edu/transportation/contact-us
https://catmavt.org/program/bike-walk-rewards-program
https://www.uvm.edu/transportation/bus-services
https://catmavt.org/program/guaranteed-ride-home
https://www.carsharevt.org/memberships/campus/
http://greenridebikeshare.com/
http://www.uvm.edu/hrs/?Page=info/flexible/fwaoverview.html&SM=info/infomenu.html
mailto:bhhowe@uvm.edu
mailto:mary.provost@uvm.edu
http://www.uvm.edu/transportation
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Demographics

 

● 34% live in Hinesburg  ● 28% live in South Burlington 

 

● 60% work at UVM or UVM 
Medical Center 

● 35% work at “Other” 
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Commuting Trends 

 
 

 

● 71% drive ● 6% bike or walk 

● 12% ride the bus ● 4% carpool 

 

● 53% don’t pay for parking ● 8% don’t know how much 
they pay for parking 

● 27% pay less than $4/day ● 5% pay $4 - $10/day 
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Awareness of Incentives 
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Barriers to Ridership 

 

● 59% report that incompatibility between the bus schedule and their 
work hours makes it difficult for them to ride the bus 

 

● 51% report that the need to run errands before or after work makes 
it difficult for them to ride the bus 
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Opportunities for Action 

 

● 54% say that having more flexible workplace hours would make 
them more likely to ride the bus 

 

● 41% say that fewer parking spots at work would make them more 
likely to ride the bus 
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● 36% say that higher parking fees at work would make them more 
likely to ride the bus 

 

Open Responses 
 

 
 
 

Scheduling Conflicts 
 
“I would love to take the bus from Hinesburg to Burlington but the schedule is often 
incompatible with my work times.” 
 
“The schedule is incompatible with available childcare options and locations.” 
 
“We have kids that we need to get on the school bus and to daycare. If there was a later 
into Burlington and an earlier commute back to Hinesburg, I would take the bus 
everyday.” 
 
“For me to want to ride the bus, I'd need more time options … [taking the bus] would 
lengthen my day significantly.” 
 
“I would love to ride the bus if the schedule were more aligned to my work schedule.”  
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Length of Journey 
 
“Commute time is extremely long, making for a grueling day.” 
 
“Current bus schedule from Bristol (closest stop to my home) requires 13 hours from 
time I leave my home until return.” 
 
“The pick up time for my bus is 6:50 am and it drops me back in Starksboro at 630pm - 
which is too long a day.” 
 
“...the 6:30 AM and 6:30 PM trip is a very long day.” 
 

Facilities 
 
“It would be nice to have a bench or covered shelter at my bus stop.” 
 
“I do not live near the Hinesburg bus stop. How do I get there? Where do I leave my car 
if I want to drive there?” 
 
“Make it possible to track the position of the ACTR bus … [I] have some bus anxiety 
since it's the final bus to Hinesburg. GMT does a decent job of this with their app.” 
 
“Additional bike rack space would also be an incentive to ride since I would have 
significant a distance to cover from each bus stop.” 
 
“Covered bike parking at stops and/or more bike racks on buses would help.” 
 
 



 

   

 

 
131  UVM employees responded to the survey  

48%  say they   are more likely to ride the bus if they can arrange more flexible work hours 

46%  say they are more likely to ride the bus if parking fees are increased  

47%  say they are more likely to ride the bus if the number of parking spots are reduced 

82%  have a positive opinion of public transit 



Statement of Intent 

 
I agree to reduce the number of times I travel into town using a car for six (6) months, starting 

on the date listed below and ending on May 31, 2019. 

 

In exchange, I will receive one $50 gift certificate to the business of my choosing.  

 

I can opt-out of the Bus Incentive Program at any time without penalty.  

 

 

____________________________________ ____________ 

Name Date 

 

____________________________________ ____________ 

Signature Date 

 

 

Additional Information 

 

Home Address:_________________________________________________________________ 


