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Introduction

CarShare Vermont received a Chittenden County Regional Planning Commission (CCRPC) FY 24
Unified Planning Work Program (UPWP) grant to take a deeper look at the growing issue of food
insecurity in our community, and to think creatively about leveraging our carsharing service to
help improve food access. With this planning grant, we aimed to answer the question: how can
CarShare Vermont, a small non-profit carsharing provider, help get more food to people and more
people to food? We believed that breaking down existing silos between transportation providers
and food access organizations—and finding opportunities for meaningful conversations and
innovative partnerships—would move us in the right direction.

Food insecurity reached historic highs during the pandemic with many Vermont households
struggling to put food on the table. Food access organizations were forced to respond quickly and
pivot how they delivered services to meet this growing need in new and innovative ways. Some
shifted to home-delivery or hub-based delivery models. Mutual aid networks developed volunteer-
driver programs to provide access to essential food and home goods. Supported by generous
federal and local COVID emergency funding, these programs were successful, albeit labor and
resource-intensive. Four years later, much of this funding has dried up, and COVID-era benefits
have been reduced or cut entirely. However, the need for fresh and healthy food remains.

Many in our community have not recovered from the impacts of Covid (or pre-existing food
insecurity) while food and housing prices have continued to soar. The desire to maintain the same
level of food access is strong among service providers, however, the capacity of organizations to
support ongoing efforts like home-based food delivery, volunteer driver programs, or expanded
community food hubs has been reduced. After witnessing participation in our MobilityShare
program quadruple during the first few years of the pandemic—and after forging new
partnerships with several food access organizations to help expand their programming—CarShare
Vermont recognized an opportunity to continue to find new ways of collaborating that would
improve access to food.

Project Implementation

CarShare Vermont’s proposed FY 24 UPWP project sought to achieve three goals:
1. Collaborate with food access organizations to conduct outreach about MobilityShare as a
resource for food insecure community members;
2. Utilize our service to transport residents to food pick up sites and/or enable partners to
deliver food to residents who cannot drive themselves, including by volunteer drivers; and



3. Explore opportunities to use our technology and systems to allow inter-agency sharing of
existing fleets for food distribution and/or client transport, creating more efficiency and
cost savings across the emergency food network.

Soon after CarShare Vermont launched this project last July, the state was hit by historic
devastating flooding. Locally, some of the hardest hit farms were in the Intervale, where a
significant amount of our community’s produce is grown and where our key partner is rooted, the
Intervale Center. Prior to the flood, we had had initial meetings with several Burlington-based food
access partners who were excited to collaborate, but they had to press pause while they turned
their full attention to respond to immediate relief efforts for farmers-—and for the people who
depended on the food they produced.

During this time, CarShare Vermont focused our efforts on learning more about the various food
access organizations within our service area, and the challenges they faced around transportation.
We created an inventory of all the organizations engaged in some way in food access to whom we
would eventually distribute a survey to better understand their existing transportation resources,
barriers, and needs.

Throughout the late summer and fall of 2023, CarShare Vermont staff conducted more than a
dozen one-on-one meetings with food access partners to introduce our project and promote
MobilityShare as a transportation resource for the individuals they served. Through this effort, we
identified new outreach opportunities, including for example, becoming a regular participant at
food distribution events at the Intervale and Old North End Community Center.

In November, with help from the Intervale Center and the Vermont Hunger Council, we distributed
a transportation-focused survey to a few dozen organizations. We received responses from 16
organizations that reiterated common barriers to community members accessing food: income,
language, proximity/ability to travel to central food access sites, and the timing of distribution
events. We also learned of interest among organizations to possibly share underutilized food
distribution vehicles rather than acquire and manage them independently.

While the notion of fleet-sharing initially sounded like a promising undertaking for CarShare
Vermont to pursue, we soon discovered that the food access organizations did not have the
capacity on the heels of the flooding to initiate new projects or take on additional risks. Also, the
primary vehicle that was identified in Burlington for potential sharing, a refrigerated truck, was
determined to be damaged beyond repair during the flood.



Another major obstacle to launching a new truck sharing initiative was that CarShare Vermont was
hit with an unexpected ten-fold increase in our insurance deductible at the end of 2023. At the
same time, our underwriter imposed new risk reduction requirements to maintain our existing
coverage that made introducing new services untenable. As such, we centered our attention on
helping organizations utilize our existing fleet of 26 vehicles through business memberships and
connect the individuals and households they serve with our existing MobilityShare program.

To support additional outreach efforts and encourage resource sharing, we developed new
outreach materials with a strong focus on food access. We worked with a local artist and designer,
Christine Tyler Hill of Tender Warrior Co., to create a “Food for Thought” campaign which we
distributed to local food access organizations and throughout the community. We partnered with
the Association of Africans Living in Vermont (AALV) to translate these materials into French,
Spanish, Somali, Nepali, and Swabhili to reach an expanded audience.

Throughout the winter and spring of 2024, we devoted significant staff time to researching and
updating our Transportation Resource Guide, a resource that we first developed in 2011 when we
launched our MobilityShare program. This guide covers how to get around the Burlington area
without a personal vehicle and highlights the many available resources to support car-free and car-
light households. It follows the stories of three fictional characters getting around the Burlington
area.

The biggest highlight of this project was partnering with the Intervale Center to co-host an in-
person convening of transportation and food access partners in early April to initiate conversations
and spark future collaboration. We hired Ita Meno of CQ Strategies to help plan and facilitate the
event. Thirty-five people attended from twenty-six organizations throughout the state. For some,
it was the first time they had ever been in a room together! Most of the gathering was spent
building relationships, sharing highlights and challenges, identifying opportunities for
collaboration, and raising awareness about potential funding sources to explore future
implementation partnerships. We encouraged attendees to stay connected and continue
conversations through the statewide Hunger Council.

During the event, four clear collaborative project ideas emerged, and we are thrilled to share that
one has advanced after successfully securing funding! A partnership between VT Clean Cities,
Winooski Valley Parks District, the Intervale Center, and AALV will work to improve transportation
to the Ethan Allen Homestead and the Intervale where many community members grow their own
food and access free food distribution events throughout the year.



Another important outcome of this project was supporting additional MobilityShare membership
through outreach and awareness. Throughout the grant period, we added 122 new MobilityShare
members and renewed 57 existing MobilityShare accounts for a total of 179 subsidized
memberships—this is triple our stated goal in our FY 24 UPWP funding application. MobilityShare
continues to represent the fastest-growing membership group, and food access remains the most
common and consistent use of our service. CarShare Vermont is committed to funding and
promoting MobilityShare memberships as a permanent transportation equity program. To this
end, we have secured additional grant funding to support 300 memberships during the next 18
months.

In addition to serving individuals and households through the food access project, CarShare
Vermont offered free business memberships to food access organizations to help them meet their
work travel needs. We currently support Conscious Homestead, a non-profit BIPOC urban
homestead in Winooski, the Intervale Center, the Family Room in Burlington, and the Vermont
Garden Network. Hunger Free VT is also considering membership for travel needs throughout the
state.

Conclusion

This planning grant helped CarShare Vermont establish important new relationships, increase the
reach of our MobilityShare program, and ultimately serve more households in need. We are
pleased by the genuine openness and willingness for creative partnerships and meaningful
collaborations among food access organizations and transportation providers, and we look
forward to exploring new ways to advance our shared goals to build a community where everyone
can move around with ease and access the food and resources they need to thrive.

While we were not able to introduce any new shared mobility offerings through this project that
would allow food access organizations to more efficiently move food in the near term, we
identified common needs and interests around transportation. A future planning grant could be
used to help increase the capacity of food access partners directly by supporting them to hone in
on a specific transportation project that would best meet their unique needs. The default
approach among organizations has trended toward independent ownership models—where each
organization secures funding to purchase its own vehicle. However, we are hopeful that the
conversations we have had with partners during the past year have introduced new ways of
thinking about shared mobility that could create efficiencies and cost savings. Just as thousands of
individuals have shifted their attitudes toward personal vehicle ownership by adopting carsharing,
we are confident that we have planted a seed for a similar transformation among organizations
with sufficient resources and human capacity to undertake creative solutions.



