
 

CarShare Vermont FY 26 UPWP Final Report 

Introduction 

CarShare Vermont (CarShare VT) received FY26 UPWP funding to support two core tasks designed to 
advance long-term behavior change and reduce dependence on personal vehicles: (1) planning and 
evaluation and (2) outreach and education. 

As outlined in the approved scope of work, planning and evaluation activities focused on assessing 
programs and services to identify optimal locations for CarShare VT’s shared vehicles and maximize 
participation among Burlington area residents. These efforts also included planning activities that 
supported local and regional transportation demand management (TDM) initiatives and advanced the 
goals of existing state, municipal, and regional transportation plans. 

Outreach and education activities built upon CarShare VT’s FY25 UPWP-funded market research, which 
identified key opportunities and barriers to carsharing adoption. Efforts during FY26 focused on 
increasing public awareness and understanding of carsharing, with the goals of expanding 
membership, improving member retention, and encouraging greater use of shared mobility options. 

The following report summarizes the work that CarShare VT’s team completed with support from 
consultants as needed; it also highlights outcomes achieved and documents next steps toward the 
advancement of shared TDM goals among local and regional partners.  

Project Activities 

Task 1: Planning and Evaluation 

Task 1.1: Support local TDM efforts  

In recent years, several Chittenden County municipalities have adopted or updated Transportation 
Demand Management (TDM) ordinances aimed at reducing reliance on single-occupancy vehicle travel 
and parking demand while advancing climate, land use, transportation, and equity goals. The City of 
Burlington’s TDM ordinance requires developers to implement measures that support these 
objectives, including providing residents of new developments with carsharing memberships and 
transit pass benefits. 

Implementation of these requirements has presented challenges. Limited enforcement capacity by the 
City  has affected developer compliance with certain ordinance provisions, reducing opportunities for 
CarShare VT to support implementation. In addition, the ordinance established a carsharing subsidy 
structure that differed from CarShare VT’s existing service model, requiring the organization to 
develop new administrative processes and absorb higher program delivery costs. ​

 



 

CarShare Vermont leveraged UPWP funds to work to overcome these challenges in the following key 
ways: 

1.​ CarShare VT convened a meeting among transportation partners and city staff  to identify the 
status of various developments and gaps in compliance with the ordinance. CarShare VT 
maintained open and transparent communication with partners to ensure effective 
collaboration toward shared goals. Similarly, CarShare VT met routinely with developers about 
the TDM requirements to assist with their compliance. 

2.​ CarShare VT developed a membership model that would efficiently and affordably allow 
developers to comply with the TDM requirements, and then made fundamental changes to our 
carsharing software to enable the required membership subsidy. We also added important 
pages to our website: one for developers seeking information about how to comply with the 
TDM requirements and another for residents wanting to take advantage of the required free 
memberships. 

3.​ CarShare VT took the lead at developing a simple draft TDM Program Agreement for 
developers with clear terms and pricing intended to make program implementation, 
reporting, and evaluation straightforward and easy.  

4.​ CarShare VT developed a suite of outreach materials for partnering developers to use to 
promote the program.  

CarShare VT maintained regular communication with staff from the City of Burlington and CATMA 
regarding efforts to engage developers and facilitate compliance with the TDM requirements related to 
carsharing. In some cases, developer compliance occurred only after formal enforcement action was 
initiated. These delays postponed the implementation of carsharing benefits intended for residents, 
limiting timely access to transportation options designed to reduce vehicle dependence, support 
mobility, and advance the broader goals of Burlington's TDM program. 

CarShare VT also worked with the City of South Burlington to plan for potential service expansion to 
the new city center. As a preliminary step, CarShare VT conducted market research by implementing a 
survey of residents from the newly developed 900+ units of housing, as well as surrounding neighbors.  
CarShare VT promoted the survey in coordination with various property managers, housing partners, 
and City staff.  Promotion included Front Porch Forum, posting flyers,  direct emails to residents, social 
media, and in-person events.   

A total of 76 individuals responded to the survey, representing a relatively small share of residents in 
the Market Street area. Additionally, only 45% of respondents resided within or adjacent to the Market 
Street district, while the remaining respondents lived elsewhere in South Burlington, including 
developments along Kennedy Drive. 

Despite the limited sample size, the survey results suggest meaningful interest in carsharing. Among 
respondents living in the Market Street area, 76% indicated they would be somewhat or very likely to 
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join CarShare Vermont if service were available locally. Across all respondents, 55% reported the same 
level of interest. Furthermore, 43% of Market Street area respondents indicated that they would 
consider reducing their household vehicle ownership if carsharing were available. 

While these findings are not necessarily representative of the broader Market Street population, they 
indicate potential demand for carsharing services and suggest that access to shared vehicles could 
influence transportation choices for some residents. CarShare VT remains interested in exploring 
opportunities to provide service in South Burlington in partnership with the City, housing developers, 
and other entities willing to support the operating costs necessary to sustain service. This is consistent 
with CarShare VT’s nonprofit business model–the majority of vehicles in its Burlington and Winooski 
network require a degree of operating subsidy. 

Lastly, CarShare VT worked closely with a Burlington developer to introduce a new location  at a 
coworking property in the city’s South End. Service launched in early June, with complimentary 
memberships provided to all coworking members. This partnership demonstrates how a shared-cost 
model can help CarShare VT expand to new locations more efficiently while providing the financial 
support often needed to establish and sustain service. 

Task 1.2: Systems integration database 

As part of CarShare Vermont’s planning and evaluation scope, we identified the need to develop a 
more robust data reporting tool that would allow staff to more efficiently and reliably access real-time 
information about its service and impact. Because CarShare VT relies on critical data that is derived 
from disparate systems (e.g., member management, reservations, fleet access and usage, billing, fleet 
data), extracting data for the purposes of planning and evaluation was often cumbersome and overly 
complex. During the past year, CarShare VT embarked on the project of creating its own centralized, 
API-driven database that automatically brings all of the data together into a more accessible format. 
This work supports CarShare VT’s ability to evaluate service impact, inform policy discussions, and 
expand access to carsharing as an affordable, convenient, and reliable transportation option. 

After several months of planning, research, development, and testing, the architectural framework for 
the database was completed in early 2026. Staff used it to generate a comprehensive monthly usage 
report for the first time in May. The database, known as SAGE, also now tracks key metrics for CarShare 
VT's MobilityShare and campus programs, improving data management and enabling more efficient 
information sharing with partners. 

The next phase of SAGE's development will focus on expanding access to and use of the database 
across the organization. Currently, SAGE resides on a single machine and is not yet accessible to all 
staff. As development continues, team members will be able to independently run queries and 
generate reports that support data-informed operational decision-making and strategic planning. 
Looking ahead, SAGE also has the potential to provide partners with real-time access to program data 
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relevant to their initiatives—for example, allowing a housing developer to monitor resident enrollment 
in a TDM program. There is also the potential to use SAGE to coordinate with other transit and mobility 
providers to align planning goals and service delivery. 

During the next year as CarShare VT embarks on an intensive strategic planning process, the database 
will serve as a critical tool that allows us to define, refine, and review key performance indicators tied 
directly to our mission and business objectives. It will also improve our ability to identify trends, gaps, 
and opportunities that will inform our strategic plan. 

Task 1.3: Update strategic plan 

CarShare VT initiated the  preliminary stages of updating our organizational strategic plan with 100% 
participation from the staff and board. Work to date has focused on goal-setting, defining metrics and 
ways of measuring progress, and conducting a SWOT analysis.   

Early in the strategic planning process, CarShare VT’s staff and Board identified the need for external 
expertise to help guide the effort and ensure the development of a meaningful, actionable plan for the 
organization’s next three to five years. To support this work, CarShare VT requested FY27 UPWP 
funding to engage a consultant or consulting team to facilitate this extensive planning process. 

Over the past year, CarShare VT has completed much of the foundational work necessary for a 
successful strategic planning effort, including organizational reflection, data collection, and 
preliminary analysis. As a result, the organization is well positioned to begin the planning process 
following the start of the new fiscal year. The database described above will serve as an important 
resource in informing this work and supporting data-driven decision-making throughout the planning 
process. 

Task 1.4: Conduct annual member survey 

CarShare Vermont conducted our annual member survey in October. Staff closed the survey in early 
November after achieving a 25% response rate to analyze and publish results. 

In early December, CSVT prepared its annual update that included statistics demonstrating our 
environmental and social impact for the year. The full update can be viewed here: 
https://www.carsharevt.org/news/. 

Task 2: Outreach and Education 

Task 2.1: Develop outreach plan 

CSVT’s director of outreach and community engagement developed a new outreach plan that builds 
upon the findings learned from the extensive market research project we conducted in early 2025 as 
part of our FY 25 UPWP work. The plan focuses on three objectives: 
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1.​ Awareness building 
2.​ Member acquisition 
3.​ Member retention 

CarShare VT employs a broad range of outreach strategies, including in-person tabling and 
door-to-door engagement, print advertising, and digital marketing tools. While these efforts have 
helped raise awareness of carsharing, we have historically lacked a reliable way to determine which 
outreach methods, messages, and campaigns are most effective at converting interest into 
membership. 

To address this challenge, CarShare VT engaged a consultant to develop a real-time, web-based 
dashboard that tracks and evaluates outreach performance. The system monitors referral sources 
through unique QR codes and measures conversion rates across outreach channels, enabling staff to 
identify which strategies generate the highest return on investment. This  approach will help CarShare 
VT allocate our  limited outreach resources more effectively and ideally maximize new member 
signups. 

Last year’s market research told us that our existing members are very happy with the service; 
however, they would like to see more incentives and discounts. In an effort to show our appreciation 
for our members and support member retention, we launched new promotions and initiatives, 
including: 

●​ More frequent discounted pricing on vehicles for longer trips (this was in direct response to 
member feedback) 

●​ VT State Parks passes available for free for members during 2026 park season 
●​ Launched a member ambassador program to reward enthusiastic members for their 

promotion of CarShare VT 
●​ New, more generous referral program for members 

Task 2.2: Grassroots outreach efforts 

Throughout the grant period, staff and volunteers participated in over 25 outreach events in the 
community.  We also identified several new partnerships, which helped expand our reach to new 
audiences. In particular, we’re very excited about our new connection with CVOEO’s Office of Racial 
Equity and Community  Inclusion. Through interpreters, we were able to connect with a multilingual 
audience in real-time, share information, and answer questions. We also offered trainings and  built 
connections with their community liaison to ensure a deeper understanding and help facilitate 
resource sharing into the future. Though labor-intensive, these face-to-face engagement opportunities 
help raise awareness, increase familiarity with our service and staff, and build trust. We supplemented 
in-person strategies with on-going  citywide print and digital campaigns to reinforce messaging.  

Task 2.3 Member education efforts 
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Many carsharing operators in the US have centralized operations where customer service is facilitated 
by remote call centers and the shared vehicles are the only physical presence of the organization in a 
community. In contrast, CarShare VT maintains a staffed office Monday through Friday that welcomes 
members and prospective members, and the same team provides on-call emergency service 24 hours 
a day. While the majority of members utilize our service independently with ease, a smaller number 
require a disproportionate amount of assistance to better access our service. This includes individuals 
who do not have access to the internet or a smart phone, those who need extra help understanding 
how the service works, and non-English speakers. CarShare VT provides a welcoming environment 
where members and non-members alike stop in or call for information and assistance.  

Feedback gathered through CarShare VT’s 2025 market research indicated that prospective members 
were often unclear about key aspects of the service, particularly membership pricing. In response, 
CarShare VT substantially revised the way pricing information is presented on our website and in 
printed materials to improve clarity and transparency, while maintaining the existing rate structure.  

To help prospective and current members better understand the cost of carsharing, CarShare VT 
developed an interactive trip cost calculator that allows users to estimate the cost of trips based on 
their planned travel time and destination. Previously, this functionality was available only to existing 
members through CarShare VT’s reservation software. The new publicly accessible calculator, 
available on our website, replaces static, pre-determined cost examples with a more accurate and 
personalized tool that enables anyone to estimate the cost of a specific trip before joining the service. 

CarShare VT deliberately increased educational content in our newsletter based on real-time evidence 
of gaps in understanding. Now every newsletter contains a section with friendly reminders to reinforce 
how to have the best possible carsharing experience. 

Task 2.4 Conduct community-based social marketing campaign 

In the past, CarShare VT’s  successful community-based social marketing program, the Park It Pledge, 
inspired prospective members to give carsharing a try with the help of  generous incentives to 
encourage long-term behavior changes to stick. This spring, we decided to try something new. Instead 
of recruiting new members, we empowered and rewarded our current members to share their 
experiences and help inspire broader carsharing adoption within their own communities. Our newly 
minted Community Ambassador program will significantly expand our outreach capacity by engaging 
current members–who represent a broad spectrum of our membership–as social (and in-person)  
influencers to help us celebrate and promote the service to friends, neighbors, and co-workers by 
spreading the word through their own channels and in their own unique ways. This includes hosting 
get-togethers, joining CarShare VT at tabling opportunities, sharing testimonials online, and offering 
their neighbors rides.  By offering driving coupons and other carsharing perks to this core group, we 
are incentivizing their pro-carsharing behaviors and active multimodal lifestyles so they can help 
model it to others. They will also be empowered to offer membership incentives and free trials  to their 
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networks to encourage sign-ups. (Please note that no UPWP funds were used to pay for this program 
as those funds are restricted from being spent on driving or other membership incentives.) 

Conclusion 

FY26 UPWP funding enabled CarShare Vermont to achieve significant progress in strengthening shared 
mobility and advancing transportation demand management throughout our service area. During the 
grant period, CarShare VT developed new tools, partnerships, and programs that will continue to 
support more effective service delivery, data-driven planning, and long-term behavior change. 

Key accomplishments included developing the SAGE data platform to improve reporting and 
evaluation; creating new systems, outreach materials, and partnership agreements to support the 
implementation of Burlington's Transportation Demand Management ordinance; launching a new 
carsharing location through an innovative partnership with a South End coworking space; conducting 
market research to assess opportunities for future expansion in South Burlington; initiating the 
organization's next strategic planning process; and completing the annual member survey to better 
understand member needs and measure organizational impact. 

CarShare VT also strengthened its outreach and education efforts by developing a comprehensive 
outreach plan, creating new tools to evaluate the effectiveness of marketing campaigns, participating 
in more than 25 community outreach events, expanding partnerships with organizations serving 
historically underrepresented communities, improving member education through clearer pricing 
information and a new trip cost calculator, and launching a Community Ambassador program to 
encourage peer-to-peer promotion of carsharing. 

While much was accomplished during FY26, this work also established a strong foundation for future 
progress. The systems, partnerships, and planning efforts initiated during this grant period will 
support continued implementation of local TDM policies, guide organizational strategic planning, 
improve performance measurement, and position CarShare Vermont to responsibly expand service 
where sustainable partnerships exist. These efforts directly support regional goals of reducing reliance 
on personal vehicle ownership, improving access to affordable transportation options, lowering 
greenhouse gas emissions, and creating more equitable and resilient communities. 

CarShare Vermont is grateful for the FY26 UPWP investment and appreciates the continued 
partnership with the CCRPC, municipalities, developers, transportation providers, and community 
organizations. We look forward to building on this momentum and continuing to advance shared 
mobility as an essential component of the region's transportation system. 

7 


